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Facilities Management Service Contract for Cyberport

T/2016/002


1. Invitation for Expression of Interest (EOI)

Hong Kong Cyberport Management Company Limited (HKCMCL) is inviting professional property and facilities management companies to express their interests in undertaking the facilities management service for Cyberport located at Pokfulam, Hong Kong.


2. Description of Cyberport

Cyberport consists of four grade A office buildings namely, Cyberport 1, Cyberport 2, Cyberport 3 and Cyberport 4.  It was completed in phases between 2002 and 2004 to provide altogether about 100,000 square metres of office space and a world class environment for quality information technology companies.  There is a retail and entertainment complex (The Arcade and The Annex) of about 30,000 square meters to accommodate a wide range of retail, entertainment and eating places, and a five-star hotel (Le Merdien Cyberport) of 170 rooms.  There are also ancillary facilities such as carparks, loading/unloading spaces, refuse collection rooms, roadworks and extensive landscaping areas.   
Cyberport is a creative digital cluster with over 660 community members.  It is managed by HKCMCL which is wholly owned by the Hong Kong SAR Government.  With a vision to establish itself as a leading information and communications technology (ICT) hub in the Asia-Pacific region, Cyberport is committed to facilitating the local economy by nurturing ICT industry start-ups and entrepreneurs, driving collaboration to pool resources and create business opportunities, and accelerating ICT adoption through strategic initiatives and partnerships.  Equipped with an array of state-of-the-art ICT facilities and a cutting-edge broadband network, the Cyberport community is home to four grade-A intelligent office buildings, a five-star design hotel, and a retail entertainment complex.

Under a Short Term Tenancy with Lands Department, the Waterfront Park of about 57,000 square meters adjacent to Cyberport is also managed by HKCMCL.  The Park is designated for passive recreational and landscaping use including cycle track, walking track, children’s play areas, berthing facilities for pleasure crafts, and such other ancillary facilities as may be approved in writing by the District Lands Officer.









3. Scope of Services

The successful tenderer will be the single point of contact and will take full responsibility on behalf of HKCMCL to undertake the facility management services of Cyberport.  

The scope of services shall include facility management services, tenancy management services, procurement services, customer services, technical and engineering, cleaning, security, landscaping, venue sales and promotion.

The successful tenderer is required to undertake this assignment by providing professional facility management services to ensure all the building services, utilities, ancillaries, fittings and fixtures are operated and maintained according to the best practice in the industry and meeting international standards.

The successful tenderer is also required to undertake other responsibilities such as capital and improvement works, tenancy administration, providing logistic support to events and functions, as well as working in conjunction with Le Meridien Cyberport for the procurement of goods and services, sales and marketing of the Conference and Exhibition Centres in the campus.

The successful tenderer is expected to deploy competent, qualified, suitably trained and experienced management personnel under a well organised team structure with support from head office, applying modern, advanced management system and technique necessary to ensure all the daily operations from security, cleaning, landscaping, customer services to other high tech critical operations, as well as technical and engineering standards meeting the SLAs and KPIs.  

The following briefly summarises and highlights the provision of facilities management service required of this assignment:

(a) Operations

These are daily operation services to the campus and Waterfront Park, including security, cleaning, and landscaping.

(b) Tenancy Administration

These are administration services which include handling rental and outgoings related matters, lease renewal negotiations, marching in and out inspections, enforcing conditions of lease agreement to ensure compliance of obligations, and fostering landlord and tenant relationships.

(c) Technical and Engineering 

These are technical services which include the daily repairs and maintenance to the building fabric and building service systems, audio and visual equipment and systems, capital and improvement projects, space planning and modification projects, monitoring and supervising outsourced maintenance contractors to ensure high level of maintenance standard in accordance with industry standards and SLAs, maintenance and service contracts administration.



(d) Customer Services

These are services provided to tenants, users, visitors and the general public including the operation of a help desk on a 24 hours’ basis.

In addition, the successful tenderer is also required to deploy personnel for the management and provide customer / concierge services to support the operations of the following under HKCMCL:

· Smart-Spaces
This is a flexible easy-access programme which enables technology companies to rent ready-built facilities and operating from a state-of-the-art IT platform seeking to grow or enter the Mainland China and Asian markets. 

· Entrepreneurship Centre
The Centre nurtures and strengthens Information and Communications Technology (ICT) entrepreneurs and start-ups by offering financial assistance, support and professional services of all kinds in different stages of enterprise development.

· Technology Centre
The Centre is dedicated to bringing cutting-edge industry tools and knowledge to Hong Kong in order to develop a diversified technology-oriented local industry with a global outlook and network.

(e) Venue Sales and Promotion

These are sales and promotion services by marketing the Conference and Exhibition Centres to different organisations for events and functions, from seminars, training sessions and conferences to promotions, exhibitions and charity events.

The successful tenderer is required to manage the events including planning, organising, coordinating with the organiser, setting up and reinstating the venues before and after the events and functions.

The successful tenderer is required to work in conjunction with Le Meridien Cyberport for the marketing, as well as providing logistic support in the managing the events, similar to the scope as described above. 

The successful tenderer is also required to coordinate with HKCMCL on the management and providing logistic support on all events organised / co-organised by HKCMCL.

(f) Procurement

These are procurement of goods and services in respect of the management of the campus.

The successful tenderer is required to strictly comply and ensure the procurement of goods and services are in accordance with the procurement policy and procedures of HKCMCL. 

The successful tenderer is also required to work in conjunction with Le Meridien Cyberport for the procurement of goods and services that are common to both the campus and the hotel.  This will include the procurement of certain types of building facilities and services for achieving economy of scale and cost efficiencies.


4. Term of Assignment

The assignment shall commence with effect from 1st October 2016 for a term of three (3) years.  HKCMCL has the option to extend the term for a further period of three (3) years subject to the sole decision of HKCMCL.


5. Submission of Expression of Interest

Interested company wishing to express interests in undertaking the facilities management service for Cyberport is requested to submit the following information in quadruplicate (4 copies):

(a) Relevant Experience

· Experience of property / facilities management appointments, including both in Hong Kong and overseas, with information on the extent and nature of the services provided.

· List of commercial property / facilities with total area currently managed by your company in Hong Kong, briefly describe the services and its contract period of the three largest commercial property / facilities currently managed in your portfolio.

· Details and experience in project management of major capital and improvement works in the past three (3) years.

· Details of experience and expertise in procurement of goods and services, including the preparation of specifications, conducting of tender process, tender assessment and evaluation, works supervision and contract administration. 

· Details of experience and expertise in operating central chiller plant system of total cooling capacity greater than 3,000 TR in a single site.

(b) Company Details and Staff Resources

· Company details with organisation structure of your company in Hong Kong showing the number of staff.

· Total number of staff directly employed by your company in Hong Kong and overseas, excluding staff from outsourced sub-contractors.

· Knowledge, experience, qualifications and capability of key staff.

· CV of key staff proposed / likely to be deployed for this service contract.

· Details of current legal claims and action against your company etc., if any.  

(c) Performance Certifications and Track Records

· Valid certificates on quality management, environmental management, health and safety management standards (e.g. ISO / OHSAS) etc.

· Awards received.

· Letters from different clients with positive response indicating above average performance.

· Number and list of properties in which clients would be willing to renew the property and facility management service contracts.

(d) Innovative Ideas

Description of any innovative ideas that would be deployed for the facility management service of Cyberport, such ideas include but not limited to modern and advanced management techniques in improving the overall management standard of the campus, customer services, cost saving initiatives, environmental initiatives, improvement of HKCMCL’s image etc.


6. Selection Criteria

Companies that are considered suitable will be shortlisted for submission of technical and fee proposals.

HKCMCL will base on the submission as mentioned under 5 above for shortlisting, and the selection criteria are as follows:

	(a)
	Relevant Experience
	30%

	(b)
	Company Details and Track Records
	25%

	(c)
	Performance Certifications and Track Records
	25%

	(d)
	Innovative Ideas
	10%

	(e)
	Quality of Submission (Details, accuracies, clarity and presentation of submission)
	10%




It is the intention of HKCMCL to shortlist no more than seven (7) companies with the highest score that meet the minimum requirements of a total aggregate score of 50% from this EOI submission, for further submission of detailed technical and price proposals.

Any company obtaining a score of zero (0) in an individual section will not be considered.

HKCMCL will not notify any company that has not been shortlisted for submission of technical and price proposals.

All costs and expenses incurred for or in connection with any response to this invitation, including the preparation of any submission, shall be borne entirely by the party concerned without recourse to HKCMCL.  

All submissions are being invited on a non-committal basis and this Invitation does not constitute any part of an offer by HKCMCL.  HKCMCL is not bound to award any contract to any of those parties which have replied to this notice.


7. Closing Date

Late submissions or submissions that do not conform to the requirements of this EOI will NOT be considered.  

Please note that this submission is NOT intended to be comprehensive in this EOI, you are advised to limit your submission to the items as requested.

All submissions are to be in sealed envelope and deposited in the Tender Box situated in the corporate office of HKCMCL before 12:00 noon on 13th April 2016 as follows:

Hong Kong Cyberport Management Company Limited
Units 1102-1104, Level 11
Cyberport 2
100 Cyberport Road
Hong Kong

Attention:	Manager – Compliance and Procurement

Facilities Management Service Contract
Expression of Interest
T/2016/002


In case a Black Rainstorm warning or typhoon signal no. 8 or above is hoisted between 9:00 am and 12:00 noon (Hong Kong Time) on the EOI closing date, the EOI closing time will be extended to 12:00 noon (Hong Kong Time) on the next working day (excluding Saturday).
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