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年內，瑞銀透過數碼港為客戶尋找到合適
的初創企業解決方案。另外，我們亦為星
展銀行配對網絡安全及聊天機械人開發公
司。數碼港從「數碼港•大學合作夥伴計劃」
(CUPP)中發掘優秀的學生，將他們介紹予多
間銀行。我們也成為了CSL、三星、港燈與
數碼港社群之間的橋樑，協助這些企業物色
解決方案。

智慧生活
愈來愈多數碼港初創企業開發智慧生活應用
程式，如物聯網、可穿戴技術及教育科技產
品。他們需要有效的營銷渠道，將產品推出
市場。

2017/18年度，數碼港與香港電訊啟動合作
先導計劃，在圓方的「io.t by HKT」 概念店
陳列ORII、CWB Tech、Kazoo、Air Button及
#WTM的物聯網產品。是次合作成功為初創
企業開闢營銷渠道，促進產品宣傳並建立銷
售網絡；消費者不但可找到優質的智慧生活
解決方案，香港電訊亦可推動全新業務。數
碼港也籌辦了多個研討會，探討初創公司進
軍市場的策略，以及如何向其他企業籌募資
金的方法。此外，數碼港創業學會更在奧海
城聖誕市集「Ship and Sell」活動中，展示數
碼港初創企業的智慧生活解決方案。

For example, we helped UBS look for start-up solutions for their 
clients; matched DBS to cybersecurity and chatbot companies; 
assisted banks to identify outstanding CUPP students; and connected 
CSL, Samsung, and Hong Kong Electric to the Cyberport community 
for digital solutions.

Smart living

An increasing number of Cyberport start-ups are developing smart 
living applications, such as IoT, wearables, and EduTech products, 
and they need to connect their products to the market.

In 2017/18, Cyberport piloted a partnership with HKT to showcase 
the IoT products of ORII, CWB Tech, Kazoo, Air Button, and #WTM 
at the “io.t by HKT” concept store in Elements. The successful 
collaboration provided start-ups with a new channel to market and 
develop sales networks, allowed consumers to find premier smart 
living solutions, and aided HKT in driving new businesses. Seminars 
were also held to discuss go-to-market strategies and methods for 
start-ups to gain funding from enterprises. In addition, CSAA held a 
“Ship and Sell” event at Olympian City’s Christmas Market to present 
Cyberport start-ups’ smart living solutions to the public.
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金融科技
數碼港聯同智慧城市聯盟及IBM成立「CSI 
Alliance」，匯聚科技界、學術界和商界持份
者，鼓勵彼此在金融科技領域上互相合作。
除了促進金融科技發展外，連繫金融科技初
創公司及其他企業也是「CSI Alliance」其中
一個重要目標。

「腦力編程加速器」(Haccelerator)比賽平台
由香港金融管理局及數碼港合辦，Citi HK 
FinTech Challenge 2017是其中一項活動，
吸引了來自14個市場的研發人員及金融科技
公司參加。他們以花旗銀行的應用程式界面
(API)開發解決方案，應付多個範疇的業務難
題，同時提升銀行服務體驗。「示範日」當
天，參賽者展示了金融科技在現實生活的應
用潛力及好處，吸引各界的龍頭企業、公司
及學術界派出資深代表出席。

展望未來
愈來愈多行業希望進行數碼轉型，與新經濟
接軌。數碼港將加緊努力擴闊其網絡，並加
強與企業及業界機構的合作，向他們提供更
多接觸數碼港初創企業及解決方案的機會。
數碼港致力提升香港的數碼科技水平，鼓勵
企業及市民採用創新科技，加快香港的新經
濟發展。

FinTech

To connect and foster FinTech collaboration between technology, 
academic, and commercial stakeholders, Cyberport joined the Smart 
City Consortium and IBM to launch the “CSI Alliance”. Apart from 
boosting FinTech development, one of the main goals of the alliance 
is to connect FinTech start-ups to enterprises.

At the Citi HK FinTech Challenge 2017, which was a part of the 
“Hong Kong Monetary Authority x Cyberport Haccelerator” initiative, 
developers and FinTech companies from 14 markets developed 
solutions with Citi’s APIs to solve business pain points in a wide 
range of areas and enhance the banking experience. The Demo 
Day was attended by senior representatives of industry leaders, 
corporations, and academia, and served as a showcase of the 
possibilities and benefits of FinTech in real world settings.

Looking forward

As more industries seek digital transformation and integration with 
the new economy, we shall continue to expand network and boost 
our efforts in enterprise engagement and work more closely with 
business associations to connect them to our start-ups and their 
digital solutions. Cyberport’s goal is to enhance the digital quotient 
of Hong Kong and boost the adoption of innovative technology 
by enterprises and citizens so as to accelerate Hong Kong’s new 
economy development.
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Cyberport Start-up 數碼港初創企業

Asia’s booming markets and thriving population have attracted many 
overseas start-ups to come to tap opportunities. For Cédric Jeannot 
of APrivacy, a cloud-based cybersecurity start-up headquartered in 
Canada with a regional office at Cyberport, Asia is the right market 
with many businesses ready to leapfrog. “Many useful technologies 
in Canada are applicable in Asia. People here are willing to try new 
things. Hong Kong is the ideal base to access all Asian countries.”

APrivacy’s technology is designed to secure data and communication, 
from email and instant messaging to VoIP and video chat, on any 
channel or device. It empowers companies to provide seamless 
digital experiences such as authentication, payments, and secure 
transmission to meet customer behaviour and maximise engagement.

APrivacy’s solutions enable financial services companies to leverage 
consumer messaging apps to communicate with their clients while 
meeting compliance requirements. The company’s patented platform 
offers a security layer over any messaging app, providing an audit 
trail of all information sent or received. The solutions have helped 
traditional Financial Services Institutions (FSIs) to digitally upgrade 
their operations for the new economy, meet customer demands, and 
tap digital opportunities.

亞洲擁有繁盛的市場、龐大的人口，吸引了很
多海外初創公司到當地尋找商機。APrivacy總
部位於加拿大，同時在數碼港設有區域辦事
處，公司主要提供雲端網絡安全服務。創辦人
Cédric Jeannot認為，亞洲是企業大展拳腳的
最佳落戶點。「加拿大有不少優秀科技，均可
在亞洲派上用場。另外，亞洲人很樂意嘗試新
事物，而香港正是打入亞洲各個市場的理想基
地。」

APrivacy專門開發數據及通訊安全的技術，解
決方案可應用在電子郵件、即時通訊、VoIP及
視像通話上，並適用於所有通訊渠道及裝置。
企業可以利用APrivacy的技術，在認證、支付
及傳輸資料等方面提供流暢的數碼體驗，以配
合客戶的行為模式並提升顧客參與度。

透過APrivacy的解決方案，金融服務企業不但
可運用即時通訊軟件與客戶溝通，同時亦可滿
足監管規定。APrivacy的專利平台會在通訊應
用程式上附加一層安全網，以記錄所有訊息的
收發流向，協助傳統金融機構以數碼科技提升
業務營運水平，配合新經濟發展並滿足客戶需
求，同時把握數碼科技帶來的商機。

Cédric Jeannot
Founder & CEO
創辦人及行政總裁

Scan the QR code to learn more
掃瞄QR code了解更多
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APrivacy first came to Hong Kong in 2014 for Accenture’s FinTech 
Innovation Lab Asia Pacific, a 12-week accelerator programme 
supported by Cyberport. “We were attracted by Cyberport’s 
community,” Cédric said. “The facilities are reasonably priced, the 
Cyberport brand is good, and the events, networking, and business 
matching that Cyberport organises are useful. As the Cyberport 
community continues to grow, more people recognise that this is a 
proper place to do business. Even the Canadian trade mission visited 
Cyberport last year.”

“Hong Kong is a great place for scaling in Asia. There is the common 
law system, all the amenities and infrastructure are well established , 
and travel is easy. There is also a domestic financial services market 
here with most of the tier-one banks and insurance companies. It is 
easy for us to refine our products here,” Cédric added.

The concentration of major financial services companies has 
presented both challenges and opportunities to APrivacy. On the one 
hand, ingrained habits can discourage the adoption of new solutions 
despite the clear attraction and benefits. On the other hand, this 
presents APrivacy with many potential clients. “It takes persistence. 
But now we have become better at identifying the right clients.”

The company now runs projects in Thailand, the Philippines, and 
Singapore, and Cédric is optimistic about its prospects. “The product-
market fit is there and the market is going where we are going. 
People in emerging markets are underserved and are happy to try 
and adopt new solutions. Asset management, funds, anything that is 
regulated, like healthcare, are a right fit for us. We can create more 
repeatable successes from our base in Hong Kong.”

APrivacy於2014年進軍香港，參加由埃森哲舉
辦的亞太區金融科技創新實驗室。這個加速
器計劃為期12周，數碼港亦有份提供支援。
Cédric表示：「數碼港社群很有吸引力，園區的
設施收費合理、品牌聲譽甚佳。此外，數碼港
舉辦的推廣、聯誼交流及商業配對活動均令人
獲益良多。數碼港社群將不斷成長，讓愈來愈
多人認識到這裡是營商的好地方。加拿大貿易
代表團更在去年到訪數碼港。」

Cédric又指：「香港是企業拓展亞洲業務的理想
據點。這裡奉行普通法、基建發展完善，交通
亦十分方便，加上本身的金融服務市場聚集了
大部份一線銀行及保險公司，這樣的市場環境
幫助我們不斷改善產品質素。」

大型金融服務公司雲集香港，為APrivacy帶來
機遇及挑戰。即使創新解決方案的優勢及好處
顯而易見，但根深蒂固的思想及習慣會令企業
猶豫是否採用新科技。不過，APrivacy仍然可
接觸到大批潛在客戶。「接觸客戶需要耐性與
堅持，我們亦漸漸掌握到識別目標客戶的方
法。」

APrivacy現時在泰國、菲律賓與新加坡營運多
個項目，Cédric對業務前景感到樂觀：「我們的
產品切合市場需要，而且市場的發展趨勢亦與
公司的方向一致。由於新興國家的市民鮮有接
觸不同的服務，因此大都樂於嘗試及採用新的
解決方案。資產管理、基金，以及所有受監管
的行業，如醫療保健業等都是APrivacy的目標
客戶。我們可以將香港的成功經驗應用至其他
地區。」
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Cyberport Start-up 數碼港初創企業

Bank call centres often answer the same questions over and over. 
Training is costly, time-consuming, and the turnover of trained staff 
high. So Kinni, Harry, and Chi-hang, computer engineering classmates 
at the City University of Hong Kong and participants in the first 
Cyberport University Partnership Programme (CUPP), developed 
a solution. Their strategy was to create a series of AI-powered 
customer support services to help banks automate the processes.

“Our original concept for CUPP was to use machine learning to 
predict pricing of an online room rental platform and help owners 
maximise profits, but we changed our project to an AI chatbot 
the day after we arrived at Stanford University for the CUPP 
Entrepreneurship Boot Camp,” said Kinni. “We found that the apps 
we developed were flooded with unanswered emails, and sales 
dropped. We soon recognised that our pain point was also shared by 
many other traditional businesses, so we developed an automated 
reply system instead. It was the beginning of what would become 
MindLayer,” Kinni added.

銀行熱線職員每日均面對千篇一律的問題；
培訓接線生既耗時，成本亦不菲，然而員工
流失率仍然高企。香港城市大學電子計算機
工程學系學生兼首屆「數碼港•大學合作夥
伴計劃」(CUPP)參加者繆堅尼(Kinni)、陳繹
匡(Harry)及陳智恒(Chi-hang)，正正就這個
行業問題研發出解決方案。他們開發了一系
列人工智能客戶支援服務，協助銀行自動化
整個熱線系統。

Kinni表示：「參加CUPP時，我們的最初意念
是利用機器學習技術，預測一個網上民宿平
台的房價，協助業主賺取最大利潤。然而，
在抵達美國史丹福大學CUPP創業營的翌
日，我們發現先前研發的應用程式收到大量
電郵；由於應接不暇，營業額因而下跌。有
見及此，我們把項目焦點改為人工智能聊天
機械人。我們亦意識到，許多傳統企業正面
對同樣的問題，所以便專注研發自動回覆系
統。這就是MindLayer踏出的第一步。」

Chi-Hang CHAN
陳智恒
Director, Engineering and 
Technology
工程及科技總監

Kinni MEW
繆堅尼
CEO
行政總裁

Harry CHAN
陳繹匡
Director, Product Development
產品開發總監
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MindLayer, who later joined the Cyberport Incubation Programme 
after CUPP, now offers three main products: a proprietary AI chatbot 
and platform that can be installed on-premises so that businesses 
can control their own data and data privacy; a user-friendly tool 
kit that lets users drag and drop to build AI applications, (also 
MindLayer’s effort to democratise AI); and a Data-as-a-Service, which 
helps clients source the types of datasets they need to train their AI 
systems.

MindLayer’s subscription services are now used by global banks, 
government departments, and public transportation agencies. 
Its Natural Language Processing (NLP) engine can understand 
ambiguous and sophisticated linguistic structures especially in 
Chinese, including slang, regional dialects, as well as mixed context 
of English and Chinese, which fits into Hong Kong people’s way of 
speaking.

Kinni said he valued the Cyberport community for inspiring the team 
to success. “The companionship is the crucial success factor. When 
you are completely immersed in work and doing something new, you 
need people who understand you, who you can talk with to share 
your feelings and who will offer you timely advice. Some of our 
friends have become our business partners.”

Harry, who is in charge of product development, said Cyberport’s 
network had connected them to many opportunities. “Cyberport often 
invites industry practitioners to come and listen to the start-ups’ 
solutions. These are often clients who are a good fit for us and we 
have had many follow up meetings.”

As for Chi-hang, he said the entrepreneurial mindset gained during 
CUPP had benefitted them up to this day. “The professors at Stanford 
University taught us how to identify client types, how to embrace 
failure, and how successful entrepreneurs continuously look for 
feedback to improve their offerings. That is how you turn ideas into 
great products.”

MindLayer’s next frontier is voice recognition, especially Cantonese 
voice recognition. The three are very confident about the prospects, 
as they see a rising demand from enterprises for on-premises voice 
recognition solutions that can streamline workflow while maintaining 
data privacy. “We have experience in helping enterprises successfully 
solve their business pain points. Our product ecosystem covers 
the digital transformation journey end-to-end, attracting NGOs, 
governments, public transportation bodies, the retail and aviation 
industries.”

MindLayer在CUPP結束後參加了「數碼港培
育計劃」，現時主要提供三項產品：直接安
裝在企業內部的專有人工智能聊天機械人及
平台，以便用戶完全掌控數據，保障資料
私隱；容易操作的工具套裝－用戶只需拖
放(drag and drop)檔案便可建立人工智能應
用程式，這亦是MindLayer致力將人工智能
普及化的產品；以及數據即服務(Data-as-a-
Service)，協助客戶將所需數據集分類，用作
訓練人工智能系統。

現時，MindLayer的服務使用者來自世界
各地，包括銀行、政府部門及公共運輸機
構。MindLayer採用的「自然語言處理器」
(Natural Language Processing)，能夠理解
帶有歧義而且複雜的語言結構，尤其精通中
文，不但可處理俚語及方言，亦能處理中英
夾雜的語句，切合香港人的說話方式。

Kinni認為，數碼港社群為MindLayer帶來很
多啟發，協助團隊取得成功。他表示：「園
區內並肩同行的精神，是令MindLayer邁向
成功的關鍵因素。當我們埋首工作或實踐新
構思時，若有同路人理解、聆聽感受，並適
時給予意見，是十分難能可貴的支援。在數
碼港結識的一些朋友，現在更成為了我們的
生意夥伴。」

產品開發總監Harry認為，數碼港的網絡為
MindLayer帶來很多機會：「數碼港經常邀請
業界人士聽取初創企業的解決方案；而他們
也正是我們的目標客戶。活動結束後，彼此
更會進一步見面會談。」

Chi-hang表示，在CUPP培養的創業思維一直
受用至今：「史丹福大學的教授指導我們如
何識別客戶類型、如何接受失敗，而成功的
創業家會不斷聽取意見改良產品。這就是將
概念化為出色產品的竅門。」

MindLayer下一個目標是語音識別技術，並
以粵語為研發重點，三位初創企業家對前景
充滿信心。他們注意到愈來愈多企業希望採
用安裝在公司的語音識別方案，這樣不但可
以簡化工作流程，亦可保障資料私隱。Chi-
hang補充：「我們有協助企業解決業務問題
的經驗。MindLayer一系列產品涵蓋整個數
碼轉型的流程，用戶包括非牟利機構、各地
政府、公共運輸機構，以及零售業與航空
業。」




