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Corporate Profile
NIER

ABOUT CYBERPORT

Cyberport is a creative digital community

with a cluster of technology and digital
content tenants. It is managed by Hong Kong
Cyberport Management Company Limited
(HKCMCL) which is wholly owned by the
Hong Kong SAR Government. With a vision to
establish itself as a leading information and
communications technology (ICT) hub in the
Asia-Pacific region, Cyberport is committed
to facilitating the local economy by nurturing
ICT industry start-ups and entrepreneurs,
driving collaboration to pool resources and
create business opportunities, and accelerating
ICT adoption through strategic initiatives and
partnerships. Equipped with an array of state-
of-the-art ICT facilities and a cutting-edge

broadband network, the Cyberport community
is home to four grade-A intelligent office
buildings, a five-star design hotel, and a retail
entertainment complex.
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Vision
A =

Establish Cyberport
as a leading ICT hub in
Asia-Pacific region.

FERREND
28 X [ &5 BB A BH
RTHRTIEA

Focus
Ea EEL

Cyberport is committed to facilitating
the local economy by:

e Nurturing ICT industry start-ups and
entrepreneurs to foster local talents;

e Driving collaboration through better
utilization of resources to create
business opportunities;

e Accelerating ICT adoption

through strategic initiatives and
partnerships.
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Key Achievements
oY, i 6% E5

Fulfilling our public mission in a sound financial position

|
AN MR R 1T AR {E on

A

67% sustainable rate in terms of
operation after graduation from the
Cyberport Incubation Programme

R INDR (SN TRBIE B El | BEEARKBE
SmMASLERIE67%

189 incubatees

S NIHEE
189 4

Total revenues amounted
to HK$421.3 million

BUIAE4.213(8 8T

Operating profit before
depreciation amounted to
HK$106.1 million (excluding
expenditure for public mission
activities)

RetInENEEmFIiE1.061EETT

HK$39.2 million i FR0 Offered grants
(including in-kind (REERBH AR IEHSENNIFIST) to 63 projects

sponsorship) through the =T
was allocated for Cyberport Organized and oY o
public mission Creative Micro participated in 29 K} é
activities Fund (CCMF) collaborations and S
s ST 55 showcases =S
NT oRj ll‘. I:I 1GA T 4 o ’ \‘-lr;—_\,
%?%E;ﬁggaﬁ%@ Incubatees and CCMF régﬁ'(gféﬁg)aﬂ% reaching over 3,000 =
37—;? @IE’MEJ: grantees have won SEMIEEE mainland and overseas = 3
h@l%‘ﬂb ) 125 industry awards 631@ practitioners (58 o
ZIEE/\FFICCMFEZER) SMRSH0EHERR P
SHEE125@£ R KiE j& 2 K 55)X FE o R 7T~ » £ G
#8383,0001i B A K2 8 b O
PP ETET g b
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e
Incubatees and Incubatees received ;5 U
CCMF grantees over HK$60 million . e 3
created 111 in angel investment funding gfta:”'sg?d thgfyber.pf:_rt o
: . artu umni Association JQ
mtellec@ual SRENAREXERARE in JanSary 2013 to enhance T O

properties 7 &7#8386,0008 87T : . “-

/ ’ networking and collaboration
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KEY ACHIEVEMENTS R i 18f €5

cture and facilities to deliver an

Hosted 90 ICT-related events,
seminars, conferences, workshops
and training sessions, attended by
13,600 participants

BMMEE0EICTIEEEE) - T E -
Wi TIERIEEIRIES S HIRSI
1.36B AR20

Attracted over
1,200 youths to
join local and
international
competitions

S —3B B AR E
BRIRELS - IRS|¥E38
1,200&FLF 21

130 office tenants employing over 5,000 Steady
people office

BERTEALE10MARES atgmEe | occupancy
385,000 A rate at 86%
AREISE
86%

The Digital Cinema Exchange
connected 118 of the 182 digital
screens in Hong Kong, delivering live
broadcasts of 21 events

[MIRE R X IRTES | EEEE182@ TR
FIREDN118E  RREHRRIZERE
S22 E

Partnered with industry leaders to
provide 30 internship placements
in prominent ICT companies in
Hong Kong and Shanghai with a
specific focus on IT and eHealth
under the Hong Kong-Shanghai
ICT Internship Programme 2012
and the eHealth Record Internship
Pilot Programme 2012

RERBESERITIEBEANE
AR RS BEETEI2012 I R [EF
(ZRReC ek BB B51812012] » IREB
fl EsR2ICTASRILIZEIEEA
BRflEFEmTENSERsE

Built Smart-Space 2 and renovated
Connect-Space to offer ICT start-
ups and entrepreneurs more working
spaces

Upgraded core
network to a
capability with

10Gbps and IPv6
B 32 Smart-Space 2J{84& Connect-

, 3 £ 2 5 48 4 RAPBSRAEZE
Sgpﬂzcja/ﬁ@%T@*ﬁxt%&t%%hL\E 10Gbps 8 i R 1Pv6
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Event Highlights of the Year
FEERSENDOREH

,,,,,,,,,,,,,

eHealth Record Internship Pilot
Programme 2012

This programme, the first of its kind

for Hong Kong's healthcare industry,
provided cash subsidies towards the hiring
and training of interns for participating
organizations, including private hospitals,
group practices, IT solution providers

and NGOs, to foster the development of a
territory-wide eHealth Record system.

EFRRCSEE S 82012
EEFAIETNE B AN RER B
Fehob - ITHRFS (it e 7 K2 SE BT A 8 12 1t
BeEBETEL E—SRPE
BREDERFHER-

openstack

CLOUD SOFTWARE

September .8

Hong Kong’s first OpenStack
User Group

OpenStack and cloud technology
were promoted to Hong Kong's
ICT community to provide ICT
entrepreneurs and start-ups with
cost-effective access to innovative
cloud-based services.

% # B BlOpenStack A P E£4H
X 3L

HUHS 75 15 OpenStack i 14 & ik RH
HEZAHAICTHA  EICTRER
KB E e UAREKAZ A Ein
ARG HER A S (BB o

Mainland and Hong Kong
ICT Industry Innovation &
Entrepreneurship Symposium

Attendees learned of development trends
and prospects in the ICT industry as well
as collaborative opportunities between
Hong Kong and the mainland China from
speakers that included government officials
from both regions, ICT industry experts,
and entrepreneurs.

PR EFERE SRR REMERA
MAIXBIERE

WIBHERTEBFE B ICTRAZS ki
EXEH RACTTENERBE LA
RS RAMMEBEERNAIERE -

----October +8

Signed a letter of intent with
Guangdong Software Industry
Association on cross-border ICT
development

This letter of intent served as a development

agenda between Cyberport and the
Guangdong ICT industry, opening the door
for local talents to enter the market in
mainland China.

HERBGHITRBERTSEERSE

BERERBIBBEEREANGERRA

SERRETT A BB B R E AT T FAEP

B A3 /35 ) K P9

~—--October +H

| - T

; Delegation to Silicon Valley, USA

1 This networking event brought 46 delegates
|

; from 26 companies in Hong Kong,

| Guangdong and Shanghai together with

! 400 ICT professionals from the USA.

|
|

EEMASHTE
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---November +—H8
Published the first Annual Report

|

1

|

| To provide a higher level of transparency
| and accountability of its work, Cyberport
| published its first annual report, which

1 won a number of prestigious awards.

|

|

|

|

|

|

|

P BREH
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|
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----November +—8

ICT Startup Roundtable: How should a
Hong Kong startup face the world?

The Roundtable invited local ICT entrepreneurs to
share their success stories and discuss how local
start-ups could tap into overseas markets and
sources of funding.

HISEICTAIZEREERT : Fi# Startupin
H [ it 57 ?

BEBERICTEERD ZXEIER S Faf 4
A TEMAIFREIINT S EEEBERES -
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EVENT HIGHLIGHTS OF THE YEAR £F 8 & 34 )& &) [0l @

~---December +_H Feb -8
Launch of the Guangdong-Hong Kong ICT ] ebruary -
Young Entrepreneur Programme Cyberp_or_t _web5|te won award for
accessibility

Co-organized by Cyberport and the GDSIA, this joint
programme fostered partnership and encouraged
innovation between Hong Kong and Guangdong ICT
students.

Cyberport website won the Jade Award of Internet
Professional Association’s Web Care Award in
recognition of fulfilling web accessibility and its
commitment in promoting ICT adoption.

|
} InfoMatrix Hong Kong 2013

EHEHN [ EEERMREFAEE
MEESE MEREMHTEH S XRHET REEMILE
SEREICTTENSERHEERES BB MIEERA

BBE-

BiEERERERERER

B BRI E T MR E RIS R [ B EER
BREULE-IFRE] - FE TR BEHEEHEITE
BRNENRRRBITHEDICTE RMENEE-

Around 250 people attended, including
150 student contestants organized into

29 teams from 14 primary and secondary
schools in Hong Kong. Winning teams
represented Hong Kong at the World Finals
of InfoMatrix 2013 in Romania in May.

----December +_H

Launch of Connect-Space

It offers eligible start-ups
and entrepreneurs a shared

P@‘ﬂ M 1
working area without charge. 20112012

. InfoMatrix# ## A Lt #2013
. SENREEEARL EE L EL WS 49250 A2 & F150
Connect-SpaceIE = B A ,,,.,"‘f"' it AR B E B4R /B A K29 - B B
BEBRBES AR R ERME iRE, KA EER20I3FSAERREBE BN E
REHLAITEZTRH- B B 25 2 B [ InfoMatrix Bl BS # 4 A tE B
2013] °

~—-March =8

Graduation Ceremony for the Shenzhen-
Hong Kong Cyberport Creative Micro
Fund Young Entrepreneur Programme

January —HA

Establishment of Cyberport
Startup Alumni Association
(CSAA)

CSAA was established to provide
a networking platform for alumni
graduated from Cyberport

Nine teams from the programme were awarded
a total of HK$900,000 grant money for the
purposes of concept and prototype development.

-
|
|
|
|
|
|
|
|
|
|

-~~~ December +ZH BESNEMA RS BEE FAE

|
|
1
|
e-Commerce exchange between Cyberport Incubation Programme. It also helps - BRI
dG d Provi . Cyberport Easter Fun Day 2013 |
and Guangdong Frovince enhance the bond between alumni L BUSERMER K RERA 0B BT ER
A delegation led by Mr Liu Zhigeng, Vice Governor and Cyberport. Over 16,000 visitors enjoye'd fam|lly—fr|end|y i PR ASAI SIS L AE SR -
of the People’s Government of Guangdong Province, games and performances, mcludlmg an !
visited Cyberport and exchanged insights on the latest HIEHA B e T Easter egg hunt, Easter egg drawing, and a ! T~ ™
ICT development with Cyberport CEO, Mr Herman e e s e meet-and-greet with the Easter Bunny. ‘ et
L d the heads of L (CT o . Be AR N [HIEEEFE] | Fz
am and the heads of severa associations. i = . e ] i
MZEERARREIATES  E e l ==
HE e AN B 5B E E#HZFUN Day 2013 Lo B o
HEE-ERAESTFEEXRRE EBRELEAREERMNEGE  2iE B e HK $100.000
HEREFERIATEAELENERERERE & berort Strtup A Assoiation fﬁ%l ﬁ 7 ﬁﬁﬂﬁ EEJ . faﬂﬁ‘ﬁ {’Eﬁzﬁiﬂ S
STfE - BB T BB AR S £ A RS EICTA WIEER %S e [MEERNWE] % REIBIBLERENE -

BEOBEER RN D FICTEARFER -
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Chairman’s Statement
FEMNE

In the second Annual Report of Hong Kong Cyberport Management
Company Limited (Cyberport), | am pleased to report our efforts and
accomplishments in the financial year 2012/13. We experienced
many breakthroughs in our mission to become a leading information
and communications technology (ICT) hub in the Asia-Pacific region,
and laid a strong foundation for future growth.

In late 2010, in response to the Hong Kong government’s Digital
21 Strategy, our Board of Directors revisited our mission and vision,
resulting in a three-year project to invest HK$100 million into ICT.
Through accelerated development of our campus and centres, and
streamlined governance, we are now reaping the benefits of that
investment.

Our five centres have driven Cyberport’s success. At the
Entrepreneurship Centre, the Incubation Programme and Cyberport
Creative Micro Fund (CCMF) fuelled the momentum of Hong Kong's
start-up culture. The Collaboration Centre forged strong bonds

in the Mainland and overseas. The Knowledge Centre delivered
comprehensive ICT-related events and opportunities. The Technology
Centre invested in core network upgrades and cutting-edge tools,
such as cloud computing, digital cinema exchange and the post
production studio. The Campus Development Centre maintained a
steady occupancy rate during the review period after three years of
gradual growth, bringing stable revenues to drive development. Our
CEO, Mr Herman Lam, will elaborate on the progress of each centre
in his report.

In 2011, under the direction and guidance of the Board, our
management team put forward a “Project 12", 12 projects

to improve efficiency while ensuring compliance during our
transformation. These initiatives have demonstrated remarkable
progress. An efficient framework now ensures the reliability of
our operation, while an upgraded financial management system
improves the performance of our financial function. In human
resources, our customized HR system with a new KPIl and
performance appraisal measurement for our staff strengthens
Cyberport’s overall competitiveness.

RERBHHAETEARAR (MHE 85
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FSIAT —EESRIANANERERS B
L& EMABRE DR E LRI FHE R
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We experienced many
breakthroughs in our
mission to become a

leading information and
communications technology
(ICT) hub in the Asia-Pacific
region, and laid a strong
foundation for future growth.
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CHAIRMAN’S STATEMENT & #95E

To streamline campus operation, we launched an online system to
improve facility management in May 2012. Our website integrated
a number of key elements, including a mobile version, improving
accessibility to international standards. Cyberport’s website won
the Gold award at the Office of the Government Chief Information
Officer and the Equal Opportunities Commission’s first ever Web
Accessibility Recognition Scheme.

In 2012, Cyberport became a public body, governed by the
Prevention of Bribery Ordinance with stringent codes of compliance,
requiring even higher governance standards for the company and its
employees. To ensure legal and regulatory compliance and protect
the system’s integrity, we invested necessary resources, employed

a compliance and procurement manager, enhanced the corporate
secretarial role and developed an independent internal audit
function.

The year also saw the debut of Cyberport’s first ever annual report, a
major step towards improved transparency for corporate governance.
This annual report gave the public and stakeholders a clearer picture
of the digital hub in detail. The report also won numerous prestigious
international recognitions: in the 2013 ARC Awards, it took a Gold
award in the “Non-profit Organization — Government Agencies &
Offices” category, in additional to two Silver, one Bronze and one
Honours awards in other categories. It was awarded the “Best

New Entry” in the 2013 HKMA Best Annual Reports Awards. Its
outstanding cover illustration also won “Honours Award — Excellence
in Design” in the 2013 Astrid Awards.

At this time, Cyberport is in a healthy financial position, with more
than HK$1 billion in cash and investments. Though the company
recorded a HK$134.4 million loss during the review period, this was
largely due to a depreciation of property, plant and equipment of
HK$208.1 million. The majority of the loss was associated with the
buildings and building facilities, as well as an increase in Cyberport’s
contribution to public mission activities. Excluding depreciation of
property, plant and equipment, the operating profit recorded for the
year ended 31 March 2013 stood at HK$73.7 million, signifying a
healthy financial status which enabled Cyberport to endeavour in its
mission.

In the coming year, we see a great deal of work before us as we
move towards our ultimate goal of becoming the leading ICT hub
in the Asia-Pacific region. To achieve the objectives set forth by
our five centres, we will strengthen our capabilities in key areas.
The Entrepreneurship Centre’s aim of nurturing ICT start-ups and
entrepreneurs will be met through the expansion of CCMF, the
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Incubation Programme, and related projects within Hong Kong

and across its borders. Local entrepreneurs will find the help they
need to tap into mainland China markets through the Collaboration
Centre, which plans to establish a Guangzhou Representative Office
and strengthen collaborative ties with Shanghai’s Knowledge and
Innovation Community.

The Knowledge Centre will continue to enhance local ICT
knowledge and draw outside expertise to Hong Kong through
world-class international networkings and events such as the
Digital Entertainment Leadership Forum, WikiSym 2013, and the
Asia Pacific Information and Communications Technology Awards
2013. Cloud computing’s global momentum makes it integral

to the Technology Centre’s plans to bring cutting-edge industry
tools to Hong Kong through the establishment of a community
cloud and cloud lab at the Cyberport campus. To further develop
an inspirational and creative campus environment, the Campus
Development Centre is expanding the Smart-Space area and
implementing a core network enhancement to improve the services
offered. In addition, we are in the process of formulating our next
Strategic Plan for the period from 2014/15 to 2016/17.

Finally, on behalf of Cyberport’s Board of Directors, | would like to
thank recently retired board members Mr Anthony Au Wai Hung,
Mr Daniel Lai, Ms Winnie J. Ng, Ms Wong Sau Ying and Mr Stanley
Ying Yiu Hong, who made tremendous contributions to Cyberport
over the years. | am also delighted to welcome our new members to
the Board, including Ms Rosanna Choi Yi Tak, Ms Susie Ho Shuk
Yee, Mr Edwin Lee Kan Hing, Mr Gabriel Pang Tsz Kit and Ms Jeny
Yeung Mei Chun. Each comes to Cyberport with a wealth of expertise
and experience gained from holding vital positions in a number

of industries and organizations, and will undoubtedly bring new
perspectives to our board and management.

Cyberport’s success is due to the commitment of the people who
stand behind this digital community. In our mission to become

a leading ICT hub in the Asia-Pacific region, the diligence of our
management team, devotion of our staff, trust of our stakeholders
and contributions of our partners have been vital. We are exceedingly
grateful for their on-going support, and | thank them all for their drive
and dedication. It is their spirit of relentless innovation that moves
Cyberport and Hong Kong alike towards a brighter future.

Paul CHOW Man Yiu, GBS, SBS, JP
Chairman,
Hong Kong Cyberport Management Company Limited
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Chief Executive Officer’s Review

THBRBRS

Cyberport is a community on a quest to nurture the next generation
of IT legends. By providing the synergy and the fertile ground
necessary for the cultivation of talent and innovation, this dynamic
community is building a thriving ICT industry in Hong Kong. The
130 companies based at Cyberport as of March 2013 range from
internationally renowned industry giants to home-grown SMEs, with
over 5,000 people currently employed at the hub.

At the heart of Cyberport are five interdependent centres, each of
which plays a unigue role in advancing our mission and nurturing
ICT talent. Our Entrepreneurship Centre supports ICT start-ups
early in their development through initiatives like the Cyberport
Creative Micro Fund (CCMF), which in the past year granted a

total of HK$2.9 million in funding to 29 ICT projects, bringing the
total number of grantees under the scheme to 63 and there were
33 innovative projects completed. The overwhelming success of
CCMF inspired the Centre to pursue the expansion of microfunding
opportunities outside of Hong Kong through the launch of the
Guangdong-Hong Kong ICT Young Entrepreneur Programme

in 2012, which also promotes collaboration between the two
regions. A keystone in the Centre’s fostering of new talent is the
Cyberport Incubation Programme, offering promising ICT start-ups
the technological resources and business training necessary to
establish a solid business footing and grow their companies, as

well as financial assistance and aid in finding angel investors; the
programme’s 189 incubatees have received over HK$60 million in
angel investment funding. Together, CCMF grantees and incubatees
have won 125 industry awards, including the Red Herring 100 Asia
Award 2012 and 100 Global Award 2012, and 13 awards won by
eight Cyberport incubatees and alumni at the Hong Kong ICT Awards
2013. They have also together created 111 intellectual properties
and numerous jobs within the region, thereby adding to the city’s
growing ICT industry. Through these and other programmes, the
Entrepreneurship Centre helps to provide a solid foundation for Hong
Kong's next generation of ICT talent.

BB —EURITET RO T BHEER
BRNE BIEMEEATMBRRIEN
BRI HEBBEBICTERBLAA - #1E2013
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By providing the synergy
and the fertile ground necessary
for the cultivation of talent
and innovation, the Cyberport
community is building a thriving
ICT industry in Hong Kong.
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CHIEF EXECUTIVE OFFICER’S REVIEW T8 & FRE

A launch pad for local ICT innovators, the Collaboration Centre
helps Hong Kong enterprises explore and capture emerging
business opportunities in mainland China and overseas markets.
In Guangdong, Cyberport signed a cross-border collaboration
agreement with the Guangdong Software Industry Association
(GDSIA), and co-organized the 1%t Guangdong-Hong Kong Cloud
Computing Conference in 2012. The Centre also strengthened
its close partnership with Shanghai's Knowledge & Innovation
Community (KIC) by co-organizing the 24-hour Hong Kong -
Shanghai Hackathon programme, which drew over 130 participants
and spawned 25 great new ideas.

On the international stage, Cyberport joined the Hong Kong Trade
Development Council in co-organizing the very first Hong Kong ICT
Mission to Silicon Valley in October 2012. The mission was an
unprecedented success, garnering significant business leads and
media coverage, and opening doors to potential future collaborations
in the USA. The Centre also organized a reciprocal visit to
Knowledge Capital, its partner hub in Osaka, to pursue opportunities
for collaboration in Japan. During the year under review, Cyberport
also welcomed the Canadian delegation at the HKTDC International
ICT Expo on 16 April 2012, where they exchanged knowledge and
experience with local ICT practitioners. These are but a few of the
activities and opportunities arranged by the Collaboration Centre to
help establish Hong Kong as a thriving ICT hub in the Asia-Pacific
region.

From building bridges with other regions, we move to fostering
greater ICT expertise within Hong Kong itself. Our Knowledge Centre
advances local ICT talent primarily by organizing knowledge-based
events and programmes, creating industry-related positions, and
implementing digital inclusion initiatives. It has developed a strong
execution engine, delivering 90 ICT-related events, seminars,
conferences, workshops, and training sessions, with 13,600
participants over the past year. A majority of these were world-class
or industry-recognized events covering hot technology topics as well
as informative patenting and commercialization sessions for long-
term start-up success. The Centre also contributed to the Mainland
and Hong Kong ICT Industry Innovation & Entrepreneurship
Symposium, a large-scale industry event organized by the Mainland
and Hong Kong governments, with experts sharing how to leverage
technology and development trends in both markets and take
advantage of collaborative opportunities between the two regions.
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Comprehensive youth activities were organized to nurture future
ICT professionals. Over 1,200 young people participated in local
and international competitions designed to ignite creativity and
innovation, such as the Hong Kong Youth 3D Animation Competition
2012, Hong Kong Digital Game Development Competition, Hong
Kong International Science Fair 2012, and InfoMatrix Hong Kong
2013. For students of higher education, Cyberport launched its
second Hong Kong-Shanghai ICT Internship Programme 2012 in
June, placing a total of 20 interns with leading ICT firms situated

in Shanghai. Cyberport also launched eHealth Record Internship
Pilot Programme for the Hospital Authority in May 2012, offering
|CT talents 10 internships and the opportunity to work on electronic
health record related projects for six months.

The Technology Centre turns knowledge sharing into action by
providing the cutting-edge tools necessary to develop Hong Kong's
ICT enterprises into a state-of-the-art industry at the forefront of ICT
development. During the review period, Cyberport invested $20.6
million on an upgraded network capable of 10Gbps and IPv6. A
new trial cloud platform was launched to serve both internal and
external users, along with Hong Kong's first OpenStack User Group
to support increased adoption of cloud computing technologies.
Hong Kong's entertainment sector and movie-going public also
benefited from the Centre’s expertise, as of March 2013, 118

of Hong Kong's 182 digital screens connected to Cyberport’s

Digital Cinema Exchange (DCX) network, and the screening of

21 live events. The Centre also collaborated with the Hong Kong
Wireless Technology Industry Association to transform the Wireless
Development Centre into the new Mobility Experience Centre
(MEC), which will showcase state-of-the-art mobile technologies and
solutions to the public. With the widespread popularity and rapid
evolution of mobile gadgets, MEC will require on-going investment to
remain current and relevant. Nevertheless, it stands as an innovation
step forward in engaging and educating the general public and
tearing down the digital divide.

19

RIBBEH —RICTES MEEEIE  F 078
RERBITZEREEAMRNAM K E
BRAALE BRIEEFTLFIDHEAEX
£2012) - [ BB ERAIERE]  [FE
BIFR F E2 R E2012 ] K [InfoMatrix i #k A Lt
F2013] & - 5|4 HEiB1,20060 F L F2
MeMAHHE LBREBEREICTER &
BHBER2012F6 ARTTE _ERBEM
RBMBREAE B #2012] - EAHICT
REEIE RO ASRHEE BT EH
€-FRF5A B EHBREERA M
TIEFRRTHEHMAMEE S 2H10ME
AHEANEE RS REE TR FECEA
RIEY TR/ HR -

BTAEZIR ESERRHERAGER
FE-FIUREPLEETEHBEARESE
MNAE RESICTEERBRIBANRE
RICTEALBEBEMBMEERPBGES
JEAL e R IS B E2,0608 8 LR AR
BARBETIE10GbpsEE RIPv6 - Ail5E
mBERENERABE PO REEAN
MEREAETE2FINnEnREARTES
WAL T EFi#S B OpenStack B FEE4H - —
FSHEBEIRBHE L R -BRTEARNALTIN
RHIRGEE TN E F B 435 Il BRI
BB T - B 2201338 - 2751821
HEHMERESLSEEZEHBER R
REE| ARE2AERBESERE T2U5EF
fE -BEALMFANS—BEEKRER &
HESBERBEENAE BEBBER
BELHEAFNNEEHHESEF L |
NRBRBRTERLENRBBENERSGER R
FEAEERSssET R - ER—ATE:
FrABIS S BEETE A AERER UE
REBEELRIENRERE-

Hong Kong Cyberport Management Company Limited
Annual Report 2012/13

EHAHEEEEGRARA
3§ 2012/13



20

CHIEF EXECUTIVE OFFICER’S REVIEW T8 & ERE

None of these shining achievements would have been possible
without our Campus Development Centre, which manages the
facilities and services that ensure the comfort of our guests,
tenants and incubatees. In addition to numerous facilities upgrades
throughout the year, the Centre has also launched a series of
specialized working spaces to cater to the needs of technology-
based companies. During the period under review, construction
was underway on Smart-Space 2, a 971 m? addition to Cyberport’s
Smart-Space 1, which is in high demand. The Centre launched
Connect-Space in December 2012, providing a free, shared working
area to ICT start-ups and enterprises.

In following the successes of our Cyberport Incubation Programme
graduates, we realized the need for a cohesive communication
platform that would enhance the bond between the digital hub and
its alumni. The Cyberport Startup Alumni Association (CSAA) was
established in January 2013 to promote start-up culture, nurture ICT
talent in the community, and to help inspire the next generation of IT
legends.

Throughout all this, our most important resource has been our

staff. We have continued to invest in our employees, by honing their
technical skills and managerial talent, refining their communication
skills and keeping up-to-date on compliance issues. An average

of 3.5 training days per employee was offered to staff members
during the past year. Programmes such as our Healthy Eating Weeks,
and paternity leave for male staff, instituted in January 2013, all
contribute to a better work-life balance and a more fulfilling career at
Cyberport.

Cyberport is proud to be a socially responsible member of the

Hong Kong community, and recipient of the “Caring Company”

logo for three consecutive years which recognize our devoted

effort to the community. Through green initiatives during the year
under review, Cyberport actively sought to reduce its environmental
impact, winning the Wastewi$e Label “Class of Excellence” for
source separation of waste and 2" Runner-up in the Power Smart
Biggest Unit Saver Award for smart energy use, and scoring its

8™ consecutive Indoor Air Quality Certificate (Excellent Class)
since 2004. On and beyond our campus, Cyberport also advocates a
positive and healthy lifestyle by organizing and supporting CyberRun
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2012, Walking on Air for Playright 2013, Sharing for a Cause 2013
and more. We hope to continue contributing to society and engaging
the community as a good corporate citizen.

For the 2012/13 financial year, our total revenues amounted to
$421.3 million, representing an increase of about 1.6% over
2011/12. Operating profit before depreciation and tax was HK$73.7
million in 2012/13, representing a slight drop of 3.3% over the
previous year because of an increase in expenditure for public
mission activities. Excluding Cyberport’s contribution to public
mission activities, the operating profit before depreciation and tax
grew 2.4%, to HK$106.1 million. Cyberport’s contribution to public
mission activities includes in-kind sponsorship in 2012/13, worth
HK$39.2 million, compared with HK$34 million in 2011/12, on pace
with our commitment of investing HK$100 million across the 3 years.

The year 2012/13 has been one of great benefits and opportunities
for Cyberport, in terms of our public mission as well as our financial
management, compliance and corporate social responsibility
initiatives. We will continue to strive to establish Cyperport as a
leading ICT hub in the Asia-Pacific region and see many more great
opportunities awaiting in the years to come to expand our tenancy
while also continuing to improve our operations. Our management
team owes a debt of thanks to our tenants, the Board, our partners
and allies, as well as to the entire staff for their continuous support
and commitment. | look forward to an even more successful year of
2013/14.

Herman LAM Heung Yeung
Chief Executive Officer,
Hong Kong Cyberport Management Company Limited
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Chairman * JE

Paul CHOW Man Yiu
X #, GBS, SBS, JP
Chairman of Hong Kong
Cyberport Management
Company Limited
BEEYUBEEEFRLA
EERERE

Mr Paul Chow retired as the Chief Executive and Executive Director of Hong Kong
Exchanges and Clearing Limited in January 2010. Prior to this, he was the Chief
Executive, Asia Pacific (ex-Japan) Region, of HSBC Asset Management (Hong Kong)
Limited from April 1997 to April 2003 as well as the Chief Executive of the Stock
Exchange of Hong Kong and the Hong Kong Securities Clearing Company Limited from
October 1991 to January 1997 and from January 1990 to October 1991 respectively.

Mr Chow is currently an independent non-executive director of the Bank of China
Limited, an independent non-executive director of China Mobile Limited, a member of
the Council and the Court of the University of Hong Kong and its Treasurer, a member
of the Steering Committee on Innovation and Technology of the Hong Kong SAR
Government, a member of the Hong Kong-Taiwan Business Cooperation Committee of
the Hong Kong SAR Government and a member of the Asian Advisory Committee of
AustralianSuper Pty Ltd.
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Board Members ==/ &

Rosanna CHOI Yi Tak
EIE

(Appointed on 5 June 2012 )
(20125F6 A5 A EZ1E)
Partner of CWCC

REEEETEHREBA

Ms Rosanna Choi, the Past Chairman of ACCA Hong Kong, has been serving

the global body for professional accountants as a Hong Kong Committee member since
2002. She is currently a member of the ACCA (Global) Council and the
Vice-chairperson of its Resource Oversight Committee.

Ms Choi is a CWCC CPA partner and audit specialist, leading one of the audit teams.
She chairs the firm’s Training Committee and IT Committee, enhancing staff skills and
productivity, and the effective use of information technology.

She is also an executive committee member of Social Venture Hong Kong, a council
member of Hong Kong Baptist University, and an audit committee member of the Urban
Renewal Authority.
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Board Members EEF K &

Susie HO Shuk Yee
A 52, JP

(Appointed on 8 October 2012)
(2012F10A8R EZE)

Permanent Secretary for Commerce
& Economic Development
(Communications & Technology)
MHRREEREEENER
(GEMRERH)

George HONGCHOY Kwok Lung
FEE

Executive Director and Chief
Executive Officer of The Link
Management Limited
FEEEFRARAHITESER
TEARR

Herman HU Shao Ming
#ARERA, BBS, JP

Chairman of Ryoden Development
Limited
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Ms Susie Ho was Deputy Secretary for Financial Services (later renamed Deputy
Secretary for Financial Services and the Treasury (Financial Services)) from

July 1999 to October 2003, Deputy Secretary for Health, Welfare and Food
(Welfare) from October 2003 to July 2004, and Deputy Secretary for Health,
Welfare and Food (Health) from July 2004 to November 2006. She was Director

of Administration and Development in the Department of Justice from November
2006 to April 2012. She was Commissioner for Transport from July to early October
2012. She has taken up the appointment of Permanent Secretary for Commerce
and Economic Development (Communications and Technology) since 8 October
2012.
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Mr George Hongchoy is Executive Director and Chief Executive Officer of The Link
Management Limited, with experience in investment banking, financial consulting
and accounting in Asia and New Zealand. Mr Hongchoy is a director of Asia Pacific
Real Estate Association Limited and the Chairman of its Hong Kong Chapter Board.
He is also a member of the Asia Executive Board of the Wharton School, the
Faculty Advisory Committee of Faculty of Business at the Hong Kong Polytechnic
University and Governor of the Canadian International School.
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Mr Herman Hu is the Chairman of Ryoden Development Limited. He serves as a
Deputy of the 12 National People’s Congress of the People’s Republic of China.
Apart from this, he is the Council Chairman of City University of Hong Kong, a
member of the Hong Kong Sports Commission, a member of the Council on
Human Reproductive Technology and an Independent Non-Executive Director of
i-CABLE Communications Limited.
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Board Members EE F i &

Edwin LEE Kan Hing
FIRE

(Appointed on 5 June 2013)
(201346 A5HEZ )

Founder & Chief Executive Officer
of BridgeWay Business Builder &
Broker Company Limited

B O T M B I R AT AR R

LEE Shing See
Z= % {1, GBS, OBE, JP

Mr Edwin Lee is the Founder and Chief Executive Officer of BridgeWay Business
Builder and Broker Company Limited, a leading entrepreneurial advisory firm that
has sold over 1,000 businesses in Hong Kong. Mr Lee was the sole awardee of

the 2010 Hong Kong Business Awards: Young Entrepreneur Award by DHL/South
China Morning Post and named one of the 2011 Ten Outstanding Young Persons
by Junior Chamber International (HK). Mr Lee is a Chartered Financial Analyst
(CFA) and a Certified Business Intermediary (CBI). He received his B.S. in Finance
and M.S. in Accounting from the University of Southern California, USA. He earned
his Doctor of Business Administration (DBA) degree at the Hong Kong Polytechnic
University with a research focus in entrepreneurship. Currently, he is enrolled in the
3-year Owner/President Management Program at Harvard Business School.
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Mr Lee Shing See is a fellow of both the Hong Kong Institution of Engineers and
the Institution of Civil Engineers (UK), as well as a former Secretary for Works

of the Hong Kong SAR Government. He is the Chairman of the Construction
Industry Council, a Board member of the Hong Kong Airport Authority, a member
of the Development Committee of the West Kowloon Cultural District Authority
and the Convenor of the Panel on Promoting Testing and Certification Services

in Construction Materials Trade. He also serves as a member of the Education,
Employment and Training Task Force of the Commission on Poverty, and the Vice
Chairperson of the CreateSmart Initiative Vetting Committee.
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Board Members EEF K &

Gabriel PANG Tsz Kit
BT

(Appointed on 5 June 2012)
(20126 ASHEZ 1)

Managing Director of
Firedog Creative Company Limited

RMAEERA R ERRZE

Douglas SO Cheung Tak
BEE

Executive Director, Charities/
General Counsel of The Hong
Kong Jockey Club
ERESOLEEEHHNITEE
HEEEER

Mr Gabriel Pang is currently the Managing Director of Firedog Creative Company
Limited and has more than 16 years of experience in IT and Creative industries
in Hong Kong. Mr Pang is one of the pioneers in Hong Kong's game development
field, and founded the famous game company “Firedog Studio” in 1999. He has
been the chairman of Hong Kong Digital Entertainment Association since 2008,
and puts a lot of effort into promoting Hong Kong’s digital entertainment industry.

ZTHRELEBRARINAEEARAAZIEFTAKE RELEMHMEAREEE
EBABBIOFRR -ZRERIINVFRIMNBBERAEARNAALE &
BEMEBH R LEE 2 — - B2008F ZAEREETET LB REDH S
ITRE-BOEGHESERER-

Mr Douglas So is a solicitor of Hong Kong. He joined The Hong Kong Jockey Club
in 2000 and currently serves as its Executive Director of Charities, General Counsel
and Company Secretary.

Mr So is the Secretary of the Hong Kong Committee for UNICEF; a director of the
Community Chest of Hong Kong; a member of: the Societal Engagement Task
Force under the Commission on Poverty; the Board of Management of the Jockey
Club Centre for Positive Ageing; the Committee on Research and Development

of Chinese Medicines; the Selection Committee of Innovation and Technology
Scholarship Award Scheme; the EXCEL3 Advisory Committee of the University of
Hong Kong; the Steering Committee of CUHK Jockey Club Initiative Gaia and the
Management Committee of the Jockey Club Design Institute for Social Innovation of
the Hong Kong Polytechnic University.

Mr So is also a Trustee of the Hong Kong Jockey Club Music and Dance Fund; a
director of Chun Tok School and an advisor of Foodlink.
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Board Members EE F i &

Elizabeth TSE Man Yee
w1 P
Permanent Secretary for Financial

Services and the Treasury
(Treasury)

MREBREBREETHER
(E#)

Alfred WONG Kwok Kuen
HEE

Peter YAN King Shun

ERE

Executive Director and Chief
Executive Officer of Computer and
Technologies Holdings Limited
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Ms Elizabeth Tse was Deputy Secretary for the Treasury (later renamed Deputy
Secretary for Financial Services and the Treasury (Treasury)) from July 1999 to
April 2006, Director of Administration from April 2006 to October 2007, Permanent
Secretary of the Chief Executive’s Office from October 2007 to April 2010 and
Permanent Secretary for Commerce and Economic Development (Communications
and Technology) from 26 April 2010 to 24 July 2012. She has taken up the
appointment of Permanent Secretary for Financial Services and the Treasury
(Treasury) since 25 July 2012.
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Mr Alfred Wong was the Chief Technology Officer and Head of Information
Technology Division of Hong Kong Exchanges and Clearing Limited (HKEX) since
April 2004 until he retired in September 2010. Earlier in his career, Mr Wong

had held several other senior IT positions at the HKEx and the Stock Exchange of
Hong Kong since rejoining the Stock Exchange of Hong Kong in November 1992.
Mr Wong was a project leader at the Australian Stock Exchange and a consultant
application engineer at Australia’s Westpac Banking Corporation between 1987 and
1992.
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Mr Peter Yan is the Executive Director and Chief Executive Officer of Computer
and Technologies Holdings Limited, where he is responsible for the group’s overall
business operations covering Hong Kong and mainland China.

With extensive experience serving on a range of public services committees,
including the Transport Advisory Committee and the Solicitors Disciplinary Tribunal
Panel, Mr Yan is also a member of the Assessment Panel of the Innovation and
Technology Support Programme of the Government Innovation and Technology
Fund, the Advisory Committee for the Master of Science in Information and
Technology Management at the Chinese University of Hong Kong and a life-time
Fellow and Vice President of the Hong Kong Computer Society.
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Board Members EEF K &

Jeny YEUNG Mei Chun

(o E$2

(Appointed on 5 June 2012)

(2012F6 ASAKZRT)
Commercial Director of the MTR
Corporation Limited
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Ms Jeny Yeung is the Commercial Director and a Member of the Executive
Directorate of MTR Corporation Limited. Ms Yeung is a fellow of the Chartered
Institute of Marketing. She is also a member of the Marketing Management
Committee of the Hong Kong Management Association, the Advisory Committee on
Publicity and Public Education in Innovation and Technology of the Innovation and
Technology Commission of the Hong Kong SAR Government, and the Infrastructure
Development Advisory Committee of Hong Kong Trade Development Council.
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Retired/Resigned Directors BB BEZEEZR/AK E

Daniel LAI
#$51E, BBS, JP

(Resigned on 8 October 2012)
(20124 10A8H & fF)
Government Chief Information
Officer
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WONG Sau Ying

BEER

(Retired on 4 June 2013)
(M2013F6 4R R )

Head of Corporate
Communications of

the Hong Kong &

China Gas Company Limited
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Mr Daniel Lai is a veteran ICT professional in Hong Kong with extensive experience
in the IT field. He joined the Hong Kong SAR Government as Government Chief
Information Officer in January 2012.

Mr Lai served in Hong Kong Electric Company Limited between 1968 and 1978.
From 1978 to 1998, he worked for the Hong Kong Jockey Club (the former Royal
Hong Kong Jockey Club) and held various senior IT managerial positions in Hong
Kong and Australia. Between 1999 and 2011, Mr Lai worked as the Head of
Information Technology in MTR Corporation Limited.

He served on the Board of Hong Kong Cyberport Management Company Limited
from 2003 to 2009.

BHEEERANBERNEMMBAMRERAL BREENEALR X
R2012F 1A MAT B R EERA  BEBRFEAR KBS —B-

FBAEE NI FEZ=1978F HIME R B B E AR A (T8 - £1978F £ 19984F
H MEBREEESS (AREMNERTEESS) WESBMBMEEZE
BRI EE TR R1999F Z201 1F M BAEEHTEBEHEERAAE
MBI EE -

2003 E2009F BifE b N B T B B S BB EEAR AR ZES -

Ms Wong Sau Ying's extensive experience as a social worker, journalist and
corporate communication professional is reflected in the variety of public and
committee boards she served. Alongside a media career that has spanned

major local and foreign news agencies, Ms Wong was a board member of the
Broadcasting Authority from September 2007 to March 2012 and is currently a
member of the Environmental Campaign Committee. She is currently Head of
Corporate Communications with the Hong Kong and China Gas Company Limited.
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Corporate Structure
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Head of
Marketing
Winnie WONG
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* Since 14 May 2013
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Remuneration
Committee

FHESS

Audit Committee
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Chief Financial
Officer and
Company Secretary
Cavan CHEUNG
TS RE R ARIE
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Head of

Leasing & Sales

Chris HUI
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Head of Campus
Management
Raymond HO
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EEHEE
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BOARD OF
DIRECTORS
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Chief Executive Officer
Herman LAM
TR

NEIE

Chief Operating Officer

Mark O. CLIFT
BEmE
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Campus
Development
Centre
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Performance

Review Panel
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Entrepreneurship
Centre Committee
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Head of HR & Admin.
Joyce CHENG
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Head of
Technical Services
Andy HO
BETENEER
oL

Acting
General Manager
of Le Méridien
Cyberport
Tim BILFINGER*
E S
EIRBILTR
BHRE

Chief
Technology Officer
David CHUNG
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Our Management Team
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Herman LAM #k [ 5
Mark O.CLIFT Z#tk
Cavan CHEUNG & F i
David CHUNG $Z{&5&
Winnie WONG =2 i#
Terence LEUNG {88
Shero YIP ZE i}
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Alison TAM :ERE 1%
Raymond HO fa#& 32
Andy HO {aT#28

Chris HUI #F7K
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Tim BILFINGER B /&~E)
(not pictured AR F )
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Corporate Information
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Address

Hong Kong Cyberport Management
Company Limited

Units 1102-1104, Level 11, Cyberport 2
100 Cyberport Road, Hong Kong

Tel: (852) 3166 3800

Fax: (852) 3166 3118

Email: enquiry@cyberport.hk

Website: www.cyberport.hk

Shanghai Representative Office

Unit 204B, 2/F, 1 KIC, KIC Plaza, 234 Song Hu Road,
Yang Pu District, Shanghai, PRC

Tel: (86-21) 55122815

Fax: (86-21) 55122816

Auditor

KPMG

Principal Bankers

Standard Chartered Bank (Hong Kong) Limited

The Hongkong & Shanghai Banking Corporation Limited
Bank of China (Hong Kong) Limited

DBS Bank (Hong Kong) Limited

Solicitors

Mayer Brown JSM

COMPANY SECRETARY

Cavan Cheung
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E&E: (852) 3166 3800

55 (852) 3166 3118

B H: enquiry@cyberport.hk
#4841 - www.cyberport.hk
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