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EU r U ra[B ‘ — Hong Kong Cyberport Management
Company Limited (the “Company”),

being a limited company incorporated

G UVB rn a n B B ' under the Companies Ordinance, is
one of the three private and wholly-
owned companies set up by the

R B p U r [ Government of the HKSAR via the

Financial Secretary Incorporated to

oversee the development, operation
and management of the Cyberport
Project.
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Our Commitment

The Company is committed to maintaining high standards of
corporate governance. We believe that good corporate
governance provides the foundation for good corporate
performance and is essential to accomplishing our public
missions, meeting the expectations of our stakeholders and
attaining long-term and sustainable growth. We have therefore
adopted accountability, transparency, fairness, ethics and
integrity as the cornerstones of our corporate governance
framework.
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The Board of Directors

The Board of Directors (the "Board”) has an overall
responsibility for the leadership, control and performance of
the Company. It governs and leads the Company in a
responsible and effective manner. It establishes the strategic
direction of the Company and monitors its performance.

The Company has an effective Board which acts collectively to
set the corporate strategies and approve operating plans
proposed by Management. Each Board Member has a duty to
actin good faith and in the best interests of the Company.

To ensure effective discharge of duties by Board Members, the
Board assumes the responsibility of ensuring that each Board
Member has spent sufficient time to attend to the affairs of the
Company.
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Board Composition

The Board consists of 13 non-executive Board Members,
including two Government directors and 11 non-Government
directors. Non-executive Members bring an external
perspective, constructively challenge and advise on proposals
on strategy, and monitor the performance of Management.
This structure effectively ensures that the Board would
comprise a majority of independent members and is conducive
to maintaining an independent and objective Board decision
making process.

All Board Members are appointed by the shareholders without
receiving any honorarium for a specific term and can be
re-appointed upon expiry of their terms of office.

Board Members come from varied but relevant backgrounds
with diverse skills and experience. While two of them are from
the Government, 11 of them come from various business fields,
including IT, finance, commercial, accounting, surveying and
academia. Biographical details of the Board Members are set
out in the section titled “Board of Directors” on pages 20 to 27.
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Board Composition EEF M E4#E (as of 31 July 2015) (BE 201547 A31R)
Gender 1% 5l Category &5

|

Non-Government Government
Non-executive Non-executive
Male 5 Female Z FEFFHITHE ERLFHITHE
Experience on HKCMCL Board Profile 3
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*Note:  Mr. Paul Chow was a director of the Company from June 2003 to
March 2007 prior to his current tenure from April 2010.
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Board Diversity

We recognise the importance of ensuring an appropriate
balance of skills, knowledge, experience, and gender on the
Board to our corporate governance. Our Board Members, with
diverse backgrounds, have both the breadth and depth of
relevant experience to steer and oversee the business of the
Company, so as to ensure that value is delivered in a
sustainable manner and the Company’s interest is protected.
The current mix of our Board Members is balanced, and well
represented by IT professionals, business executives,
government representatives and other industry professionals
and leaders.

Induction and Training

On appointment to the Board, each newly appointed Board
Member is given a comprehensive, formal and tailored
induction programme. The programme consists of meeting
with the Chief Executive Officer ("CEOQ") and Management,
briefings on the Company operations and major developments,
and visits to the Company facilities. New Board Members are
able to familiarise themselves with the Company's objectives,
strategies, business, operations and internal controls, as well
as the general and specific duties of directors.

All Board Members are also given a Directors’ Handbook on
their appointment, which sets out, amongst other things,
directors’ duties, code of conduct and the Terms of Reference
of the Board Committees. The Directors’ Handbook is updated
from time to time to reflect developments in those areas.

Recognising that training and development is an ongoing
process, Board Members were invited to attend forums and
conferences on information technology in the year under
review.

Board Functions

The Board, chaired by Mr Paul Chow, directs the management
of the business and affairs of the Company. The overall
management of the Company's business is vested in the
Board. The Board has delegated the day-to-day management
of the Company's business to the Executive Committee, and
focuses its attention on providing overall strategic guidance to
the Company on its business development, finance as well as
oversight over corporate performance and governance. These
include financial statements, significant changes in accounting
policy, annual budget, certain material contracts, strategies for
future growth, major financing arrangements and major
investments, corporate governance functions, risk
management strategies and treasury policies.
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Chairman and Chief Executive Officer

The posts of Chairman and CEO are distinct and separate. The
non-executive Chairman is responsible for managing and
leading the Board in setting the Company's overall directions,
strategies and policies, as well as monitoring the performance
of the CEO. Apart from making sure that adequate information
about the Company's business is provided to the Board on a
timely basis, the Chairman provides leadership for the Board,
and ensures views on all principal and appropriate issues are
exchanged in a timely manner, by encouraging all Board
Members to make a full and effective contribution to the
discussion. Under the Chairman’s guidance, all decisions have
reflected the consensus of the Board. The CEO is appointed by
the Board as a remunerated full-time employee of the
Company, and is responsible to the Board for managing the
business of the Company. The roles and responsibilities of the
Chairman of the Board and the CEQO are separate, enhancing
independence and accountability.

Board Processes

The Board meets in person regularly, and all Board Members
have full and timely access to relevant information and may
take independent professional advice at the Company's
expense, if necessary, in accordance with the approved
procedures.

The schedule of Board and Committee meetings for the
following year is usually fixed by the Company Secretary and
agreed by the Chairman, before being communicated to other
Board Members in the third quarter of each year.

The draft agenda for regular Board meetings is prepared by the
Company Secretary and approved by the Chairman of the
Board. The agenda together with board papers are sent to all
Board Members at least five days before the intended date of
the Board meeting.

At regular Board meetings, Management reports to the Board
on business, including the Company operations, and related
business, progress of projects, financial performance, legal
issues, corporate governance, risk management, human
resources, sustainability, corporate responsibility and outlook.
Together with the discussions at Board meetings, this ensures
that Board Members have a general understanding of the
Company's business and sufficient information to make
informed decisions for the benefit of the Company.
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Meeting minutes are sent to Board Members for comment and
record within a reasonable time. Matters to be decided at
Board meetings are decided by a majority of votes from the
Board Members allowed to vote, although the usual practice is
that decisions reflect the consensus of the Board. The process
of the Board is reviewed from time to time to keep abreast of
regulatory changes and best corporate governance practices.

The Company Secretary is responsible for ensuring that the
correct Board procedures are followed and advises the Board
on all corporate governance matters. All Board Members have
access to the advice and services of the Company Secretary.
During the reporting period, the Company Secretary undertook
over 15 hours of professional training to update her skills and
knowledge.

Board Meetings

During the year under review, four Board meetings were held
with an average attendance rate of 79%. Attendance records of
individual Board Members are set out on page 73.

A total of 30 Board papers and 16 sets of written resolutions
were considered or resolved.

Key matters considered/resolved:

. Cyberport Three-Year Strategic Plan 2014/15-2016/17
— Progress Update

. Annual Budget and Business Plan

. Annual Report and Audited Financial Statements

. Management accounts and reports

. Staff remuneration, pay structure and corporate
performance assessment

. Annual pay review

. Performance assessment and bonus for Management

. Corporate goals and performance measures

. Memberships of Board Committees

. Internal Control and Risk and Business Continuity
Management

. Annual Review of Corporate Governance Functions

. Transactions, arrangements and contracts of significance

Apart from Board meetings, the Chairman had sessions with
Board Members without the presence of Management to
discuss human resources matters.
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Strategic Planning

The Board has continued to review the strategies of the
Company to identify and assess the opportunities and
challenges the Company may face, and to develop a planned
course of action for the Company to generate and preserve
long-term value.

During the year, Cyberport Three-Year Strategic Plan 2014/15-
2016/17 was reviewed and modified so as to continue its public
mission to drive Hong Kong's ICT development and foster IT
legends. The Company will continue its investment plan of
HK$200 million over the three-year period to implement
strategies to create a One-Stop Platform for ICT start-ups, as
well as to engage a greater audience.

Directors’ Responsibility for the Financial
Statements

The Board is responsible for preparing the financial statements
of the Company. The financial statements are prepared on a
going concern basis and give a true and fair view of the state of
affairs of the Company, and of the Company'’s result and cash
flows for the year. In preparing the financial statements for the
year, the Board has selected appropriate accounting policies
and, apart from those new and amended accounting policies as
disclosed in the notes to the financial statements, have applied
them consistently. Judgments and estimates have been made
that are prudent and reasonable.

In support of the above, the financial statements presented to
the Board have been reviewed by Management. For both the
annual report and financial statements, Management is
responsible for finalising them with the external auditor and
then the Audit Committee.

In addition, all new and amended accounting standards and
requirements, as well as changes in accounting policies
adopted by the Company have been discussed and approved
at the Audit Committee before adoption by the Company.

Board Members acknowledge their responsibilities for ensuring
that the preparation of the annual financial statements of the
Company is in accordance with statutory requirements and
applicable accounting standards.
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Code of Conduct

The Company is fully committed to the principle of honesty,
integrity and fair play in the delivery of products and services to
the pubilic.

The Company is a public body under the Prevention of Bribery
Ordinance ("POBQO"). Accordingly, Board Members are
regarded as “public servants” for the purpose of POBO.

The Board is collectively responsible for the management and
operations of the Company. Board Members, both collectively
and individually, are expected to exercise fiduciary duties and
duties of skill, care and diligence to a standard at least
commensurate with the standard established by the laws and
regulations of Hong Kong.

Delegating the functions of the Board is permissible but does
not absolve Board Members from their responsibilities or from
applying the required levels if they pay attention to the
Company's affairs only at formal meetings. At a minimum,
Board Members must take an active interest in the Company's
affairs and obtain a general understanding of the Company's
business.

Board Members should regularly attend and actively participate
in Board and Committee meetings, and prepare for them by
reviewing all materials provided by Management.

Board Members are required on their first appointment, on an
annual basis, and as and when necessary thereafter to declare
any interests that are or may be relevant and material to the
business and operations of the Company. They are also
required to inform the Company Secretary of any changes in
their declared interests or any new interests that may arise as
soon as they become aware of such interests. A Register of
Directors’ Interests is kept by the Company Secretary and is
accessible by the Board Members.
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Every Board Member is also required to observe his/her
ongoing disclosure obligations (including, without limitation,
requirements to notify changes in personal particulars to the
Company Secretary and/or circumstances that may affect his/
her independence, and to declare material interests, if any, in
any transaction, arrangement or contract or a proposed
transaction, arrangement or contract with the Company) under
the Companies Ordinance.

A Board Member cannot cast a vote on any contract,
transaction, arrangement or any other kind of proposal in which
he/she has an interest and which he/she knows is material
except with the approval of the Board. For this purpose,
interests of a person who is connected with a Board Member
(including any of his/her associates) are treated as the
interests of the Board Member himself/herself. A Board
Member may not be included in the quorum for such part of a
meeting that relates to a resolution he/she is not allowed to
vote on, but he/she shall be included in the quorum for all other
parts of that meeting. This reduces potential conflicts which
might otherwise arise between the Company's business and an
individual Board Member's other interests or appointments.
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Board Committees

Under the Board, there are four standing Committees, namely
the Executive Committee, the Audit Committee, the
Remuneration Committee and the Entrepreneurship
Committee. Terms of Reference of the Committees set out the
function, composition of members, authority, duties, frequency
of meeting, and reporting responsibilities of the Committees.
These Committees are accountable to the Board for their
recommendations and decisions. The Terms of Reference of
Board Committees are reviewed from time to time in the light
of the Company’s evolving operational, business and
development needs.

The meeting processes of Board Committees follow closely the
same of the Board. The interface between the Board and Board
Committees are:

. Agendas of Committee meetings are sent to all Board
Members

. All Board Members may attend any Committee meetings
as observers

. Board Members are free to access the papers of any
Committee meetings through the Company Secretary

. Full minutes of Committee meetings are sent to Board
Members for information

The following sets out details of Board Committees, their
memberships, principal duties and key matters considered or
resolved during the year.
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Executive Committee

The Executive Committee ("Excom”) is responsible for
monitoring the performance of the Company and ensuring that
the Company has been operating in consistency with the
corporate missions and the annual budget/business plan as
approved by the Board.

Membership: Six members

Chairman: Mr Paul CHOW Man-yiu

Members: Ms Rosanna CHOI Yi-tak

Ms Susie HO Shuk-yee

Mr Edwin LEE Kan-hing

Mr Alfred WONG Kwok-kuen
Mr Peter YAN King-shun

Meetings: The Excom convened 10 meetings during the

year with an average attendance rate of 85%.
A total of 43 Excom papers were considered
or resolved. Attendance records of individual
members are set out on page 73.

Principal duties:

Exercise the functions and responsibilities of the Board
between regular Board meetings

Serve as a sounding board for the Chairman of the Board
in the leadership and oversight of the business and affairs
of the Company

Help coordinate the activities among Board Committees
Review and approve the Company's policies

Oversee the Annual Budget

Review and approve the investment strategies of the
Company

Monitor the execution of the Company's strategic plans
and the operations of all business units of the Company
Plan and allocate resources, human, financial and
otherwise, for the execution and implementation of the
approved business plans and corporate development
strategies

Key matters considered/resolved:

Review of Annual Budget and Mid-Year Forecast

Monthly management accounts and report

Review and approval of Company policies

Review of investment strategies and performance of the
Company's investment portfolio

Review of strategic cooperative agreements

Approval of material tenders, programmes and contracts
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Audit Committee

The Audit Committee ("AC") is responsible for overseeing and
reviewing the effectiveness of the Company’s internal control,
risk management system, regulatory compliance, and the
Company's internal audit function. It is responsible for
overseeing the integrity of the Company's financial statements
and the application of financial reporting principles, and the
Company's relationship with the external and internal auditor.

Membership: Five members

Chairperson:  Ms Rosanna CHOI Yi-tak

Members: Mr LAU Chun-kong

Mr Douglas SO Cheung-tak

Ms Jeny YEUNG Mei-chun

Mr Damian LEE Kwok-hung
(government representative)

Meetings: The AC convened three meetings during the

year with an average attendance rate of 78%.
A total of eight AC papers were considered or
resolved. Attendance records of individual
members are set out on page 73.

Principal duties:

Review financial statements

Make recommendations on the appointment of external
auditor, approve its remuneration and terms of
engagement and oversee the Company’s relations with
the external auditor

Review accounting policies

Oversee internal controls, financial controls, risk
management system and internal audit function

Report on matters in relation to corporate governance
practices

Key matters considered/resolved:

Annual Audited Financial Statements

External Auditor’'s Report, objectivity and effectiveness of
audit process

Appointment of external auditor and approval of audit fee
and non-audit services

Annual corporate governance, risk management and
internal control review

Annual internal audit programme and internal audit
reports

Adequacy of resources and effectiveness of the internal
audit function
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Remuneration Committee

The Remuneration Committee (“RC") is responsible for making
recommendations to the Board on organisational structure and
policies on staffing, remuneration, employment, discipline and
dismissal, with reference to the Company’s overall goals and
objectives.

Membership: Five members

Chairman: Mr Peter YAN King-shun

Members: Mr Humphrey CHOI Chor-ching

Ms Susie HO Shuk-yee
Mr Douglas SO Cheung-tak
Ms Jeny YEUNG Mei-chun

Meetings: The RC convened three meetings during the

year with an average attendance rate of 87%.
A total of six RC papers were considered or
resolved. Attendance records of individual
members are set out on page 73.

Principal duties:

Review staffing, remuneration and employment policies
and strategies

Advise the Board on staff-related issues, including annual
corporate goals and performance measures, grading and
pay structure, variable compensation and retirement
schemes

Review the criteria for assessing employee performance
and make recommendations to the Board

Review the salary increase and annual performance
bonus for the senior executives and general staff and
make recommendations to the Board

Review the performance of the CEO, COO, CFO, CTO and
the Company, with reference to the Board's approved Key
Performance Indicators ("KPIs") and objectives

Key matters considered/resolved:

Pay and grade structure

Annual review of staff remuneration

Annual corporate performance assessment and award of
variable compensation for staff

Staff benefits and retirement benefits

Corporate goals and performance measurements
Performance review of the CEO, COO, CFO and CTO and
their variable compensation
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Entrepreneurship Committee

The Entrepreneurship Committee ("EC") is responsible for
overseeing the administration and management of any start-up
and entrepreneurship programmes and events implemented
by the Company, such as the Cyberport Incubation Programme
and the Cyberport Creative Micro Fund (“CCMF").

Membership: Six members

Chairman: Mr Alfred WONG Kwok-kuen

Members: Professor Philip CHAN Ching-ho

Mr Edwin LEE Kan-hing

Mr Gabriel PANG Tsz-kit

Mr Peter YAN King-shun

Mr Damian LEE Kwok-hung
(government representative)

Meetings: The EC convened four meetings during the

year with an average attendance rate of 74%.
A total of 13 EC papers were considered or
resolved. Attendance records of individual
members are set out on page 73.

Principal duties:

Oversee the administration and management of the
startup and entrepreneurship programmes and events
implemented by the Company

Monitor and review the operational or financial plans and
proposals, administrative matters, business directions
and strategies in relation to the following three aspects:

—  Sparking creative ideas through the CCMF Scheme

— Nurturing tech start-ups through the Cyberport
Incubation Programme

— Boosting tech start-ups’ fundraising capability

Approve the appointment and composition of the

Entrepreneurship Centre Advisory Group ("ECAG™) which

comprises venture capitalists, business executives, ICT

industry professionals, academics, and trade association

members

Approve applications recommended by the vetting

committee for the start-up and entrepreneurship

programmes of the Company

Monitor and review the progress of the start-up

enterprises of the programmes
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Key matters considered/resolved:

Guangdong — Hong Kong ICT Young Entrepreneur
Programme

Shenzhen — Hong Kong ICT Young Entrepreneur
Programme

Amendments to Guides and Notes for the Applicants —
CCMF and Cyberport Incubation Programme

Proposal to revise the Team Composition Requirement in
the Cross-Border Programmes of CCMF Scheme
Amendments of Terms of Reference of ECAG

Cyberport University Partnership Programme

Vetting of Cyberport Incubation Programme and CCMF
applications

Hong Kong Cyberport Management Company Limited
Annual Report 2014/15
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Meeting Attendance
(1 April 2014 to 31 March 2015)

Types of meetings Board

eRFER BEER
Board Members EE5 K&

Enﬁtﬂjﬁ% ﬁi
(20144 A1

Excom AC RC

F2015%3A31RH)

EC

REBR
BITEEE FHEEE FMZEES ZEE

Paul Chow 4/4
JE SO

Philip Chan 2/4
PR IE =
EAppointed as Directoron 5 June 2014)

R2014F6 A5 AEZERES)

2/31

Rosanna Choi 4/4
BHRE

8/8! 3/3 -

Humphrey Choi 374
Fb
EAppomted as Directoron 5 June 2014)
R2014F6 A5 REZERES)

- - 3/3t

Susie Ho A/4
AR
Eincluding attendance by alternate)

BREBEESZHERE)

10710 - 3/3

Geo%e Hongchoy 2/4

1/12 = -

Herman Hu -
A Bz B8R

(Retired from the Board on 4 June 2014)
(R2014F6 A4 RREES)

— 0/13 —

Edwin Lee 3/4
ZiRE

7/81 - -

4/4

Lee Shing-see -
Tt
ERe’ured from the Board on 4 June 2014)

R201456 A4 ARTES)

1/2° - =

Gabriel Pang 3/4
R

174

Douglas So 4/4

,.-‘?-/,..,\

- 2/3 1/3

Ellzabeth Tse 4/4
214

Emcludmg attendance by alternate)

BREABEEFZHERE

Alfred Wong 3/4
EEE

7/10 - -

4/4

Peter Yan 3/4
ER=E

6/10 - 3/3

3/4

Jeny Yeung 2/4
E3

- 2/21 2/3

Notes:
1 Appointed as a member of the Committee on 26 June 2014.
2 Ceased to be a member of the Committee on 14 May 2014

3 Ceased to be a member of the Committee on 4 June 2014.

1 MR2014F6 A26 BEZTAZESHKE -

2 M201455 14 BREZEGKE °
3 R20145F6 R4BREZEGKE -
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Meeting Procedures

The Board and Committees convene meetings on a regular
basis. Special meetings will be held as and when necessary.
Management circulates papers prior to the respective meetings
to provide members adequate information in a timely manner
to facilitate their deliberation of the issues and decision-
making. The respective Board/Committee Secretaries record
the major points of discussion, recommendations, decisions
and action items arising from the meetings. Outstanding
matters are followed up by the relevant departments, and
progress updates are reported at subsequent Board/
Committee meetings.

Management and Staff

Management and staff, led by the Company’'s CEQO, are
responsible for managing the Company's day-to-day
operations and implementing the strategies and directions
determined by the Board. The performance of Management is
reviewed with reference to the KPIs and objectives approved by
the Board. The annual emoluments of the Company’s five
highest paid employees by band are disclosed under note 8 to
the financial statements on page 110.

Guidance on the ethical behaviour of the Company has been well
defined in the Company's Employee Code of Conduct and
Business Ethics (the “Code™). From time to time, the Code will
be reviewed and fine-tuned, covering such issues as prevention
of bribery, conflict of interest, acceptance of gifts and
advantages, handling of confidential information and
preservation of secrecy, intellectual property, and outside
business or employment. ICAC is invited to give briefings on
prevention of bribery and conflict of interest to the employees of
the Company on a regular basis. Staff members are also
reminded of the need for compliance with the Code from time to
time.

Internal Control and Risk Management

The Company aims to maintain a high standard of corporate
governance and enhance transparency and accountability. The
external and internal audit systems are instrumental in this
mission.

External Audit

KPMG was re-appointed as the Company's external auditor to
conduct the audit of its financial statements.

The main purpose of the external audit is to provide
independent assurance to the Board and shareholders that the
annual financial statements of the Company are fairly stated.
The external auditor plays an important independent role in
expressing an opinion on the financial statements based on
their audit, and meets with the Audit Committee to discuss the
nature and scope of the audit prior to the commencement of
the work if necessary and to report on findings. The external
auditor also reports internal control recommendations identified
as part of the audit together with management responses, if
any.

74 Hong Kong Cyberport Management Company Limited
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For the years ended 31 March 2014 and 2015, there was no
non-audit service provided by KPMG.

Internal Audit

The internal audit is primarily responsible for reviewing the
adequacy and effectiveness of internal control procedures and
monitoring compliance with them. The Company has
outsourced its internal audit function to an independent
professional advisory firm to monitor the Company's internal
governance and provide a basis for the Board to assess the risk
management and internal control system maintained and
operated by Management. The Audit Committee directly
oversees the work performed by the internal auditor.
Independent reviews of financial, business and functional
operations and activities have been conducted with a focus on
higher risk areas of the Company. The internal audit plan is
reviewed and agreed to by the Audit Committee in advance.
Each year, the Audit Committee reviews the results of the
internal audit and evaluates the impact of the findings and the
proposed management action plans.

Whistle-blowing Policy

The Company has a formal whistle-blowing policy in place to
encourage and guide its staff to raise serious concerns
internally in a responsible manner, without any risk of
retribution.

Transparency

The Company reports annually to the Information Technology
and Broadcasting Panel of the Legislative Council regarding the
Cyberport Project, including its financial performance.

To enhance transparency and openness, the Company
voluntarily discloses its compliance with the Corporate
Governance Code ("CG Code") as set out in Appendix 14 to the
Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited. The individual attendance
records of Members at the Board and Committee meetings is
also reported on page 73.

With a view to maintain open and transparent communication
with external stakeholders, the Company continues to connect
with the community by taking advantage of multiple channels
and tools. These include the official website, monthly
e-newsletter(s), press briefings and interviews, and
participation in a variety of local and overseas exhibitions and
conferences. Annual reports and information on our
programmes and offerings are disclosed on our website for
public access. The Company also make use of online media
such as Facebook, LinkedIn and Twitter for promotions and
information dissemination.

Delegation of Authority

The authority of the Board and the levels of authority delegated
to the Committees and Management is clearly defined and
documented in the Delegation of Authority Policy. Such
delegation of authority is reviewed on a regular basis to ensure
that it meets the business and operational needs.

EXREOHS

EEHETMEBREZ=2014F % 2015F 3
A 318 I FE I IR HIEEA RS -

W ERE ST

ABETETEEERNATETERF
LEERK TBEERETEEK
81T KA T@I\#HTW*B% =B PY
_ﬁiﬁyﬁiﬁ%nu j %t/{ QKL\\EE,‘]

EBEE I%%%%?ﬁ L ERE EEJ" [ERvNE |
TREBRERE R AR ER - AEEFTAZ
If’EﬁEE% ATRECEHEEE - AIEITAR
ARRBIOIHE « EFEEMES XI5 B AEE
fﬂé@ﬂﬂfﬁﬂﬁ HIEB D ETT B /et o &8
B ARBAKESNZESHZ - F Jr?\ =
ti%ﬁlﬂ*ﬁ%ﬁ ER W EH R AINE
BRNERERRIIEH TR -

B
3 >t
e

3 HE B

R EPR PR

AREMEE LA N EPRRBR - SE MRS
ETUBEENRERAROBEMINE
H MAFEERERERNEAR -

ERE

ARBGFHRAEEEAR R MEREHER
EeERIEATENGENER  EFPEER
AR BT EAR o

ﬁ?ﬁ%%ﬁﬁﬂfﬁg/&ﬁﬂﬁfg ZKATE@J&EZL

AABBHEINABFHEREAABHNER
B FEMNAEZEEMT BEY BFHE
BRESBATNE B  5AF ?Lpﬂ %ﬁ
B MENEBDEEROEE - AR
Hﬁ?ﬁﬁ’ﬁéﬁi&\_tkhE’leii‘ﬂ&/i%)?e%ﬁﬂ =
2 EANNRREBBEREE - AQFWHEBEL
BENFR  UERSHEFENATNRBEER -
FEAREH - KD B I8 F B Facebook
LinkedIn X Twitter & B 1T H#EE M B AT ©

RESIE

EERNREREETEEEREEENBE
CEWAE - B RERE - & LT
BT - ARREA 2 B E -

T/

ERYGECTEERAT
&35 2014/15 75



Corporate Governance Report

Corporate Governance Practices

Although the Company is not required to comply with the CG
Code, we have applied its principles and voluntarily complied
with the code provisions therein except for those as set out

below:

A4l

Code Provisions
<F A& 3L

Non-executive directors should be appointed for
a specific term, subject to re-election.

FRTEENZERAREES  WARIENME
£ o

[EXEIRHS

TERERERE
BEARREABT(REERTA) - BHM
2R TR RANN FETT - L EBETT
AR EARTE - A TERIN -

Reason for Deviation

1 Bt R

This provision is not applicable to the
Company. Directors are appointed generally
for a term of two years (or a term as specified
in the appointment letter). Directors are not
subject to re-election but may be re-appointed
by the shareholders.

BEMETERANRARA - EENEH—RS
2F (HBRBZEHNANIEELH) - EFEA
WEEET BRI ABRRERERE -
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A.6.4

Code Provisions

<FRIR X

Directors must comply with obligations under the
Model Code for Securities Transactions and the
Board should establish guidelines for relevant
employees in respect of their dealings in the
securities of the Company.

E=ZVAETETESRR %E’J@? TR - mE
EZRNEREBEEEEARESFTHERERES

EXREOHS

Reason for Deviation

i 2t JR

This provision is not applicable because all of
the Company’s shares are beneficially owned
by the HKSAR Government and are not
publicly traded.

EEBRETBERANRARRAR - BRRARMAAERD
PHEEREBARAS YL TMERAHES -

B.1.2

The Remuneration Committee should make
recommendation to the Board on policy and
package for all remuneration of directors.

FTNEESBRMEESTRKENFHMBER R FE8
MEERRTEZ -

This provision is not applicable to the
Company because Board Members do not
receive any remuneration.

EEBRETERANRARR  BEEFRKXEL N
WS ER A Ao S B

A4.2to
A4.3

These code provisions deal with the appointment
of directors to fill a casual vacancy, appointment
of independent non-executive directors and
retirement by rotation of directors.

BLTRIGNEBAZEETNEMBRRZR - £
BIUFNITES  ULREFNmRERE -

These provisions are not applicable to the
Company. Pursuant to the Company's Articles
of Association, directors are appointed by
shareholders.

BERETEANRARR - REBEARR 2R
AER) EFHBERZRMET-

Ab.1to
A5.6

These code provisions deal with the nomination
committee.

BESTRIGERERLZ B AR -

These provisions are not applicable to the
Company since the Chairman and other
directors are appointed by the shareholders.

BURETERANRARR] AEFEMEMES
HHRBRREE -

C.3.5

This code provision deals with the reporting
requirement in the Corporate Governance Report
regarding different views between the Board and
the Audit Committee on external auditors.

SFANESOF R EBE S RMBETZ B2 INEZ
FMIFIARAERR  ECEERRELNREE
sk o

This provision is not applicable to the
Company because there is no disagreement
between the Board and the Audit Committee
in this respect so far.

EHEBTETNBERRARN SEERLE
+KEﬁZﬁTﬁELEE%THMﬁ
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El.lto

These code provisions deal with the proceedings

E1.4 &E.2.1 for annual general meetings.

BLTRRERREAFRENEFAR

These provisions are not applicable to the
Company as the Company is wholly owned by
the HKSAR Government via Financial
Secretary Incorporated and Resolutions in
Writing in lieu of annual general meetings is
adopted.
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