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Today's inspiration is tomorrow's innovation. And
innovation has to be accomplished with creativity and an
understanding of technologies. By harnessing the creativity
and inventiveness of children and young people, by inspiring
them with technology's possibilities, and empowering them
with the necessary skills and capacity, Cyberport inspires
the next generation of Millenovators ("“millennium
innovators™), who will offer game-changing solutions to the
challenges, perhaps for centuries to come. To foster
entrepreneurship and digital innovation in the community,
we have three priorities: spur interest in technology, build
capacity through experiential learning, and gain experience
via technology-related careers and digital entrepreneurship.

Sheryl Sandberg, Chief Operating Officer of Facebook, said,
“an understanding of computer science is becoming
increasingly essential in today's world.” Cyberport
understands the importance of learning code and believes
that creating programmes is an excellent way to manifest
creativity and hone problem-solving skills. We have
recognised the need and boosted coding activities for
youngsters to learn to code, test their ideas and realise
visions through programming. The success of Cyberport
Youth Coding Jam 1000 demonstrated our strong
commitment towards this goal. In April 2015, more than
1,000 young coders, aged 6-18, created their futuristic
smart city map by coding collaboratively. It was a delight
watching these young children discover the joy of coding.
They were encouraged to use their creativity and critical
thinking to solve problems, share with their peers, exercise
their imagination and take pride in setting a new world
record for “the Most Youngsters Performing Coding”.

Hong Kong Cyberport Management Company Limited
2015/16 Annual Report

SENBREARWNAIFRR - BIF—HER
REE - ERBZZERDOBAME - BESE
HEABTEFANETE  EBHBEFEA
MEIE N - BB E A ERR EAIFT - A1l
fPIHE (k0 B2 A B BE AN AN 8L - LA 3D B R 2R A B
B B EBEESR  HEERNTR S
REFEAMEIRBIML R BISCER - &
HBEA—EER  HHFEALRRNEER
BRAERASBBREEBRL  AERERR
FERRTT SR R S A S s et

Facebook 2B EEFX « RERKEHB : [EE
AEHMRERESERAREE - | BUSER
PREZENEEZ  THERSEAISEREA
BB NNT R - AEE AR
Bk BUIEBERIRNLERERY  EEE
ERERNFEASTRENRT  2BRES
BB MNEERE Bt ENEET -
BiE— PRIRFARIF BHERRL - SES BRI
ST [ 058 5 45 CODE ¥t 42 1000 & &) -
EELVFERREBEETRIEL-2015F4 7 - B
BILOOOXCEISHMFRREES - KELR
HPIEEN BB RREBHMER - BREFP
BEREBEAELNGEHL - AIE  HLABERE
7 EBEe - BEOMBHE D FRER
BT [ &RZ25VFEBETREERE] HERLL

Our efforts did not halt at a single event. Research has
indicated that children learn best when knowledge is
presented in a creative play format and that their
performance peaks with competitions. Cyberport organised
many fun-filled competitions and interactive workshops for
children and young people to learn about coding and
technology. These events included Cyberport Let's Code
Day 3.0: Computational Thinking Fun Day, Global Game
Jam Hong Kong 2016, National Olympiad in Informatics
2015 and Hong Kong Digital Game Development
Competition, etc. We also incorporated coding elements in
our school tours, where we acquainted students with the
latest technology know-how, from 3D printing, smart
mobility to the Internet of Things.
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Deep knowledge is the basis of all innovations. To provide
young talents a deeper digital tech knowledge, Cyberport
offers experiential training through the Cyberport Digital
Tech Internship Programme. The well-received programme
pulls support from industry leaders who share our
commitment in inspiring the next generation and passionate
innovators of tomorrow who dare to take on the challenges.
Participating digital tech companies are often amazed by
the infusion of fresh talents brimming with innovative
concepts and ideas, while the interns receive invaluable
mentorship and real-world experiences. In the period, the
67 interns underwent on-the-job training, some during
summer holidays while others took part in year-long
internships. The interns are able to develop skills for jobs in
tech companies or worked on pet projects of innovative
entrepreneurs. They learnt to build, create, manage, or
support a tech project, and had familiarised themselves
with software development and other aspects of business
operation. It is most rewarding witnessing these young
people flourish as digital innovators. By interacting and
working with industry professionals, it had inspired
youngsters to start and build their own careers within the
digital-tech industry. The invaluable and practical work
experience they had gained was very applicable when they
kick-start their tech career or start their own tech
businesses.

Over the years, the Cyberport Digital Tech Internship
Programme has expanded both in magnitude and depth.
We have successfully connected in total 229 young talents
with 54 companies, which included world-renowned
companies such as Microsoft and EMC in Shanghai,
NetDragon in Fuzhou and world-class accelerators like Plug
and Play, a Silicon Valley-based global innovation platform
behind runaway tech successes like PayPal and Dropbox, as
well as 500 Startups, one of the world's top start-ups
engines which has funded well over 1,500 companies.
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Throughout the world, many innovators and digital
entrepreneurs are born from universities. Recognising the
universities’ crucial role, Cyberport has long partnered with
local universities to offer internship opportunities to
students. As our ecosystem matures and our tech sector
diversifies, particularly in FinTech sector, Cyberport has
enriched its partnerships and programmes to address new
needs.

In the year, Cyberport had pilot run the Cyberport University
Partnership Programme (CUPP) to invigorate university
students’ entrepreneurial and innovative spirit. This
FinTech-focused entrepreneurship programme is designed
to unleash the students’ potential and broaden their
horizons by connecting them to world-class tuition.

EE PN W ARF A DEE — AT E N
BRRAERBREEZENAE - KEHRZAIZE
RNEE  BHE - HEAMERNBREBHER
RetE RBERHERHKS - BEERMNE
EERABRA  BERTEMERBZ T -
B IA S B 0 R M GHLR o B B
BTEEEBHMBIAGE - BEEZ A8
- Um R AEK -

R2015/16 FE - 8RS BHE R EF 8 — [#
B8 « REAIEBHETE ] HEHBERBLEN
BIRBE LA B4 - FHEIN BB R AR
AIE WEBMBERIGMMEBLER
MEFE b FIHIAREF o

“Cyberport University
Partnership Programme
is a key to a bigger
world.”

— Optimor.io, CUPP participating team.
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Elite teams of students nominated by 5 local university
partners participated in a week-long, customised
Entrepreneurship Boot Camp at the Stanford Graduate
School of Business (Stanford GSB). There, the students
received top-notch guidance on the fundamentals of
entrepreneurship, from business model strategy, financial
modelling, pricing, go-to-market strategy, design and
decision-making, IP strategy, etc. Both before and after the
trip, distinguished professionals from leading industry
consultancies, including Ernst & Young, KPMG and
PricewaterhouseCoopers, mentored the students and
helped them refine their FinTech projects. Months of
intensive training culminated in CUPP Demo Day, where the
students demonstrated their business prototypes to a panel
of judges. The 10 winning teams were each awarded
HK$100,000 in seed funding to further develop their ideas
into prototypes.

CUPP was an eye-opening experience for the students. It
received encouraging compliments from students, industry
and university partners. It was indeed one of our most
successful attempts in the year to reinforce our
commitment on inspiring the next generation.
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From years of working with young entrepreneurs, we
understand that obtaining initial capital to begin their
creative projects can be a challenging process. The
Cyberport Creative Micro Fund (CCMF) fulfils young
innovators' desire to turn creative concepts into prototypes,
test ideas and realise dreams. Participants can gain
practical start-up experience, connect with like-minded
peers and learn to grow their businesses. During the year,
the total number of applications for CCMF surpassed 690, a
marked increase of nearly 25% year-on-year, and 70 of the
applications were successfully admitted to CCMF. We can
look back with pride as we have already awarded 232
creative projects, and 65 of these projects advanced to the
Cyberport Incubation Programme to further develop their
business ventures.

One of the CCMF projects, LULIO, was developed by a
clinical psychologist Dr. Jamie Chiu and Mark Altosaar, to
help students assess their own mental wellness status and
seek help when needed. Jamie was nominated by Forbes
magazine in its inaugural “30 Under 30 Asia” list, and the
project reflected the ingenuity of Cyberport-backed
projects. This is a good example illustrating that good ideas
could take off when they are nurtured and nourished with
the opportunity and backing they deserve.
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“All good ideas need to be acted upon to be meaningful. Cyberport Creative
Micro Fund gave us the opportunity to get our concept off the ground. Our
mobile solution now helps students assess their mental wellness and seek help

when needed.”
— Dr Jamie Chiu, Founder of LULIO
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Looking ahead

From the expansion of the internship programme to the
extensive support in grooming entrepreneurial talents,
moving forward, Cyberport will continue to catalyse the
training of young minds to ensure that Hong Kong continues
to grow a substantial pool of young creative talents to build
a bright and sustainable future in this digital era, driving
innovation and growth in the global economy.
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2015/16 was a banner year for Cyberport and Hong Kong's
entrepreneurship. The number of start-up company
registrations surged 46% year-on-year, according to
government statistics released in August 2015, logging
1,558 start-ups in the city. We are delighted about this
development, as start-ups are key drivers for Hong Kong's
growth — they inject positive change through developing
new products and services, and creating new jobs. As a
purveyor of digital innovation and entrepreneurship, we are
proud that we remain committed to enhancing the start-up
ecosystem. While our first strategic pillar focuses on
inspiring the next generation, our second one — nurturing
the entrepreneurial spirit — focuses on offering digital
entrepreneurs financial support, professional knowledge,
business advice, essential tools and ample resources that
enable them to grow.

How we are doing it

We understand securing funding, scaling into international
markets and improving sustainability of the business remain
key challenges along the meandering and bumpy road of
digital ventures. In view of this, Cyberport provides a one-
stop platform with a vast array of initiatives to support start-
ups at different stages of development.

Cyberport Incubation Programme, as one of our most long-
standing signature programmes, provides incubatees with
up to HK$330,000 over a 24-month incubation period to
help them jumpstart their businesses. We had been
concurrently nurturing 98 incubatees in the year, including
51 incubatees being newly admitted. As of 31 March 2016,
our total number of cumulative incubatees stands at 321.
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“To any start-up, R&D is a crucial process. Lattice was very lucky to have
received comprehensive support from the Cyberport Incubation Programme,
allowing us to focus on the development of our FinTech solutions. Our product
is now mature, and we have successfully launched it in multiple markets.”

— Wing Cheung, CEQ, Lattice
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Many of our incubatees have set great milestones for their
businesses during the year. A Cyberport start-up, Klook
Travel, an online platform for booking tourist attractions and
travel activities, secured a US$5 million Series A funding after
raising a US$1.5 million in seed capital. Klook Travel has
500,000 users across Asia and serves thousands of travelers
every day. Another Cyberport start-up, GoGoVan, a logistic
app that connects users with more than 70,000 van drivers
across Hong Kong, Mainland China, Singapore, Korea and
Taiwan, raised another US$10 million Series B funding in the
year. An EduTech start-up, Snapask, with its mobile app that
provides on-demand online academic support to secondary
school students with 5,000 qualified tutors, stormed the
market with over 100,000 accumulative number of students
across Hong Kong, Taiwan and Singapore. They succeeded
in acquiring US$1.8 million in pre-Series A funding and
continue to develop its presence in Southeast Asian
countries. NexChange, a professional social network for the
FinTech industry, also closed a US$2.5 million deal with
investors from Hong Kong and US.
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The achievements of our start-ups are widely recognised.
As of 31 March 2016, Cyberport start-ups cumulatively
garnered 217 awards and registered 185 intellectual
properties. Another Cyberport start-up Air Button, which
invented a wireless, batteryless button for mobile phone's
control, was the first Hong Kong company crowned with the
“Best 100" at the prestigious Good Design Award, which is
an international award that celebrates excellence in design
and innovation.

Cyberport's FinTech start-ups also fared very well. Lattice,
a start-up that provides portfolio management platform,
was named “Hot 10 to Watch” by UK's FinTechCity, beating
1,200 FinTech start-up contenders. Whereas in the “The
FinTech20: Hong Kong" list selected by FinTechCity, 7
Cyberport companies were selected, including APrivacy,
Cashyou, Ironfly Technologies, Monexo Innovations, Neat,
Prive Financial and Quantifeed. Ironfly Technologies, an
online platform, which provides instant real-time data
insights. This start-up company, together with the
aforementioned start-up Lattice, both won the Grand
Awards at the UK Trade & Investment (UKTI) Hong Kong
FinTech Award 2015 in recognition of their outstanding work
inthe FinTech sector.

Hong Kong Cyberport Management Company Limited
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Hong Kong entrepreneurs’ innovative spirit was duly
recognised as well. Forbes named Cyberport entrepreneurs
Reeve Kwan, co-founder of GoGoVan, Timothy Yu and
Bradley Chiang, co-founders of Snapask, and Jamie Chiu,
founder of LULIO, to be among the publication’s inaugural
“30 Under 30 Asia” list, recognising the young founders as
promising young leaders, bold entrepreneurs and game-
changers in 10 different sectors. These awards and
achievements are a testament to the prowess of Cyberport-
backed ventures in the local and international arena.

To provide the best knowledge to start-ups and industry,
Cyberport also brings global investors and thought-leaders
to Hong Kong to share knowledge with the start-ups. During
the year, Cyberport organised and supported over 150 tech-
related events, forums and training sessions, including
signature events like Digital Entrepreneurs Leadership
Forum, FinTech-focused events like Smart Contract for
Smart Cites and FinTech Innovation Forum 2015, etc. More
than 17,000 technology entrepreneurs, seasoned
professionals and senior executives from leading brands
and investors attended these events, sharing enlightening
insights on pertinent issues and trends with our start-ups.
Renowned gurus and digital business leaders who attended
the events included KK Wong from Xiaomi and Dr Jeffrey
Cole from the Center for the Digital Future at USC
Annenberg School for Communication & Journalism.
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We also work with industry partners such as Alibaba
Entrepreneurs Fund, Marks and Clerk,Microsoft,
PricewaterhouseCoopers, ZenDesk and other industry
partners to provide one-on-one mentorship to Cyberport
start-ups, helping them overcome potential pitfalls on their
quest to building a successful venture. To boost start-ups’
fundraising capability and access to capital, the Cyberport
Start-up Angel Pitching Training Programme offers
extensive training on various pitching skills and puts them
into practice at the Cyberport Pitching Day.

Cyberport also offers various infrastructure and support to
address many start-up community's needs. These include
high speed connectivity and secure, sophisticated cloud
computing infrastructure. As one of Hong Kong's first cloud
service providers to claim the internationally-recognised
Cloud Security Alliance STAR certification, Cyberport
launched its Second Generation Cyberport Community
Cloud in the year to provide user-friendly and flexible self-
provisioning Infrastructure-as-a-service (laaS). The service
is available to all Cyberport community members, from
Smart-Space users, tenants, incubatees, alumni to
subscribers, to enable maximium operational efficiency and
agile, cost-effective expansion.

Smart-Space: Housing a melting pot of
local and international talents

Access to space is another challenge for Hong Kong start-
ups, and the market has responded with co-working spaces
of different sorts over the past few years. As one of Hong
Kong's largest co-working spaces for digital tech start-ups,
Cyberport Smart-Space is a dynamic hub for local and
overseas SMEs and creative entrepreneurs who are intent
on capturing the opportunities in Hong Kong, Mainland
China and Asia. Housing 285 companies from 20 countries,
Smart-Space is a vibrant melting pot of creative digital
innovators.
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“We really like working at Smart-Space because it’s a great place to come up
with new ideas and meet other start-ups. Cyberport’s FinTech-related events
allow us to network and learn about all the latest in the industry.”

— David Rosa, CEQO, Neat

[ & PIREEAE Smart-Space T - EEM SRR FNBEBD &M T4 - FARBHEA
BIEE BIRBERAHRSRNRNEDY  BRMASGURNAHEZNEBIITERHNE

e

— Neat 1T 42% David Rosa

Our Smart-Space community also regularly organises on-
premise events such as Smart-Talks and Smart-Clinics to
foster networking, business collaboration, interchange and
communication; and Smart-Tryouts to gather community
feedback on new product trials. These initiatives, alongside
with other community-oriented offerings such as business
service referral, legal and accounting consultancy, high speed
connectivity as well as Cyberport Community Cloud, provide
Smart-Space companies an ideal environment to thrive.

In response to the overwhelming demand from clusters
such as FinTech and e-commerce as well as the latest
market developments, Smart-Space has grown from a
meagre eight-room establishment to a total of 75,000
square feet co-working space. In the year, we recorded
almost 38% growth in the number of Smart-Space
companies.

Looking Ahead

Having incubated more than 320 start-ups, Cyberport will
continue to provide a rich and robust ecosystem to bolster
digital entrepreneurship in Hong Kong. The newly-
established Cyberport Macro Fund will inject further energy
and momentum into our ecosystem.

Meanwhile, Smart-Space is expected to undergo a 50%
expansion in total square footage to a total floor area of
more than 120,000 square feet to enhance our offering to
local and overseas companies. Cyberport's first Smart-
Space FinTech will begin operation in by end of 2016.

In short, Cyberport is making every effort necessary to
support entrepreneurs as they launch, build and grow their
ventures in the dynamic, highly competitive digital tech
markets in Hong Kong and beyond.
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After start-ups got their ventures off the ground and as they
mature their ambitious founders will surely look to put their
start-ups in a fast moving orbit of expansion. For growth-
driven start-ups ready to scale up and expand beyond Hong
Kong, Cyberport's third pillar, “Empowering Global
Ambition”, is targeted at helping them access global
markets and make a significant and impactful entry onto the
international stage.

By leveraging Cyberport's well-structured programmes,
extensive network of industry partners, and the strong
alliances we forged with relevant authorities, investment
community, digital tech companies and academia, start-ups
are empowered to make bold strides forward to realise their
ambitions for global expansion. Cyberport's comprehensive
support which includes mentorship from seasoned industry
elites, financial assistance and international connections,
will go a long way towards helping these future captains of
industries navigate the challenging waters of international
expansion with confidence.

How we are doing it

Cyberport is a steadfast partner at every inflection point of
our start-ups’ development offering access to valuable
insight and advice from experienced mentors well-attuned
to the various growth stages in business cycles when these
entrepreneurs most need it. Indeed, behind many
successful tech entrepreneurs stand mighty mentors: Mark
Zuckerberg was mentored by Steve Jobs; Bill Gates had PC
inventor Ed Roberts and Chad Dickerson of Etsy had
Caterina Fake from Flickr.
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Over the years, we have dedicated a lot of efforts in making
the right connections and cultivating solid relationships with
like-minded entrepreneurs who are critical assets to
enhance our support for our start-ups. Cyberport has built a
dynamic and formidable platform with sophisticated tools in
place focussed on empowering start-ups near and far. For
start-ups with an eye on global markets, Cyberport
Accelerator Support Programme provides them with up to
HK$300,000 of funding to join the world-renowned
accelerators. These celebrated programme operators
include 500 Startups, Accenture's FinTech Innovation Lab
Asia-Pacific, Chinaccelerator, Microsoft Ventures, Plug and
Play, Y Combinator, etc. Start-ups benefit from gaining new
perspectives and insight from interacting with fellow
entrepreneurs and experienced mentors; building strong
business networks, inspiring them on ideas and practical
initiatives to propel their businesses to the next level.

While we delight in seeing the lofty ambitions for global
expansion from these entrepreneurs, Cyberport remains
laser-focussed on our core mission to develop the local
entrepreneurial scene. We have been relentlessly building
an extensive and growing international network so that our
start-ups can capitalise on the resultant opportunities
emerging therefrom to connect with mentors around the
world. During the year, Accenture’s FinTech Innovation Lab
Asia-Pacific, a prestigious FinTech-focused accelerator
programme, took place at Cyberport for the second
consecutive year. The programme took in seven
outstanding FinTech start-ups from Hong Kong, India,
Israel, UK and Australia, and nurtured them at Cyberport. In
fact, two Cyberport start-ups, Bitspark and Ironfly
Technologies, were amongst these coveted chosen ones.
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“Marketing can often be a
headache for start-ups. But
through Cyberport’s connections,
we were able to introduce Ironfly
Technologies to the public and
let more people know about our
company.”

— Kevin Mak, CEQ, Ironfly Technologies
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To enrich the accelerator mix in Hong Kong, Cyberport has
successfully diversified its accelerators’ outreach to bring in
the notable Wearable loT World from Silicon Valley to Hong
Kong and US-Pan Asia Internet of Things (loT)
Superhighway Accelerator, it is Wearable loT World's first
accelerator in Asia, which focuses on driving 10T innovation
and entrepreneurship in Hong Kong and Asia. Dedicated to
helping start-ups in the areas of wearables, loT and
emerging technologies, the Accelerator chose Cyberport as
the official partner as well as the very home for its executive
office and lab, which are indeed tremendous success for
Cyberport. With a shared vision to foster loT innovation and
entrepreneurship in Hong Kong and Asia, Wearable IoT
World and Cyberport will continue to join forces in
accelerating global loT development as well as encouraging
the adoption and widespread use of interconnected
machines and devices.

As an impetus to help our start-ups develop and grow a
global business network, Cyberport organised 13
delegations to Mainland China, and overseas to North
America and Japan. During the year under review,
Cyberport brought over 30 start-ups to flagship tech
industry events in Mainland China. Cyberport delegates to
the International Soft China seized the day by showcasing
their ideas at the event, visited ZhongGuanCun, the biggest
entrepreneurs’ cradle in Mainland China, and met with
venture capitalists. On another positive note, bright minds
of Cyberport start-ups were celebrated at TechCrunch
Beijing and Shanghai with their products featured at the
Cyberport Hong Kong Pavilion. They were also invited to join
panel discussions and meetings with prominent venture
capitalists.
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Mainland China with its vast population and vibrant
economy presents an immense business opportunity to
start-ups. To facilitate our start-ups in securing a firmer
foothold and a soft landing on the market, Cyberport
opened a second Mainland China representative office in
Guangzhou to offer timely and effective assistance during
their expansion in the market so that they could fully
capitalise on any business relationships gained at
delegations and events’ participation.

Beyond the lucrative Mainland China market, overseas
markets offer a horizon of opportunities for start-ups.
During the year, Cyberport led overseas delegations to the
US and Canada, visited Finovate Spring 2015 and TieCon
2015. Start-ups who joined the US and Canada delegations
were offered chances to join business-matching and
networking sessions and took part in visits to the
headquarters of Cisco and Microsoft.
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“It is every start-up’s dream
to scale. Cyberport has
connected us to their
network of overseas
business partners, which has
contributed to our expansion
into Singapore and Taiwan
within just 8 months of our

launch.”
— Timothy Yu, Co-founder, Snapask
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While Cyberport identified key strategic overseas markets
for Hong Kong start-ups, we deemed it crucial that they
could interact with global industry partners in Hong Kong.
As such, we have devoted much time and effort in
successfully inviting these global experts to come to Hong
Kong to share their expertise here. In May 2015, Cyberport
has brought FinTechCity, a quintessential FinTech icon
based in London, to co-organise the Cyberport FinTech
Innovation Forum in Hong Kong whereby global experts
shared their perspectives on FinTech with start-up
founders, investors and bankers in Hong Kong. Another
feather in the cap for our Partners’ team was the
introduction of DEMO CHINA in Hong Kong as a result of
Cyberport's efforts. The event which formerly took place in
10 cities in Mainland China made its inaugural appearance
at Cyberport in the year. Cyberport was well-respected in
the market and recently garnered Cyzone's top 10 Best
Entrepreneurship Parks in China award in 2015 thus
reinforcing DEMO CHINA's decision to make Cyberport the
venue for its Hong Kong debut.
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Looking ahead

The efforts we made in the year in expanding our network of
strategic alliances globally and regionally were well-received
by our community. The start-ups appreciated very much
the mentorship and connections made possible through
Cyberport initiatives as well as the 150 tech-related events
held at Cyberport during the year under review. We have
continued to embark on fulfilling our public mission by
developing a comprehensive entrepreneurial ecosystem.
We have a track record of success as we have assisted 43
start-ups in their expansion outside of Hong Kong in the
year. The close to HK$570 million cumulative funding raised
by Cyberport start-ups bears testament not only to the
innovative, entrepreneurial talent of their founders but also
the commitment of Cyberport’'s team in supporting them
with a suite of programmes. That said, we will not rest on
our laurels but will remain focused on fulfilling our public
mission to be the key connector for start-ups and
springboard for innovators in Hong Kong and overseas.
After all, innovation and entrepreneurial spirit knows no
boundaries. We will continue to leverage our connections
and work with relevant authorities, private sector and
academia to help Hong Kong's talented entrepreneurs
realise their dreams. The Cyberport Macro Fund, set to be
launched in 2016/17, will add further momentum to support
our start-ups and catalyse the digital technology
development in Hong Kong.
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